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Annex 1

Brecon Beacons National Park Authority

Access Land

BBNP

BBNPA

BOAT

Bridleway

CBC

cC

cCcw

CRoW Act
Definitive Map

Footpath
Ha

Km
LAF

ABBREVIATIONS AND GLOSSARY

Rights of Way Improvement Plan 2007

ABBREVIATIONS AND GLOSSARY

Registered common land and land mapped by CCW as
mountain, moor, heath or down (open country) to which the
public have a right of access on foot under the Countryside and
Rights of Way Act 2000

Brecon Beacons National Park

The area covered by the Brecon Beacons National Park

Brecon Beacons National Park Authority

A special purpose local authority responsible for the management
of the Brecon Beacons National Park.

Byway Open to All Traffic

Public right of way with rights for pedestrians, horse riders,
cyclists, carriages and mechanically propelled vehicles.

Public right of way with the right to walk, ride or lead a horse or
to cycle (cyclists must give way to other users).

County Borough Council

County Council

Countryside Council for Wales

Countryside and Rights of Way Act 2000

The Definitive Map and Statement identifies all registered public
rights of way.

Public right of way with rights for walkers and users of class 2
and 3 disabled vehicles.

Hectares

Kilometres

Local Access Forum

Statutory body of local volunteers with experience of a wide
variety of access issues. LAFs were established under the CRoW
Act to advise local authorities, national park authorities, CCW,
WAG and others on improvement of public access to land for the
purposes of open air recreation and enjoyment. The National
Park Authority currently has three LAFs covering the western,
central and eastern areas of the National Park and their
meetings are open to members of the public for observation.

Least Restrictive Option There is no standard definition of the term but it encompasses

Lost Ways

Local Transport Plans

the principle of making access as easy as possible for the
greatest diversity of people and is generadlly applied to field
furniture. The order of priority when installing furniture will be
gap, gate and stile according to the expected level of use likely to
be made of the route and the management of the land.

Lost ways are public rights of way which may have existed before
1949 but were not legally registered. They may also be public
rights of way with incorrectly recorded status. Sections 53 to 56
of the CRoW Act state that unrecorded rights of way which must
be proved by historical evidence will be extinguished in 2026
when any unrecorded higher rights will also be lost.

The Welsh Assembly Government directed that all local
authorities should produce a Local Transport Plan by 2000; these
are now being reviewed. The WAG Guidance stresses the
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Public Right of Way

ROWIP
RB

Scoping Study

importance of the ROWIP policies being integrated into those of
the Local Transport Plans.

A way over which members of the public have a right to pass
and repass. There are four types - see footpath, bridleway, RB
and BOAT.

Rights of Way Improvement Plan

Restricted Byway

An RB is a former Road Used as a Public Path (RUPP) and came
into being on enactment of sections 47 and 48 of the CRoW Act
giving rights to walkers, horse riders, cyclists and carriage drivers.
Due to legal reclassification RUPPs no longer exist.

exeGeslS, Brecon Beacons National Park Authority, Rights of
Way Improvement Plan, Scoping Study (September
2003).The Scoping Study was commissioned by the BBNPA and
part funded by the Countryside Council for Wales.
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Management Plan

Grey shading indicates a related action

Annex 2 — Relevant and related actions from the BBNP

Theme 1: Managing Park landscapes to maximise conservation and

public benefits

Actions for Priority

Specific Actions

Raise awareness and understanding of
the Park's historic environment.

Develop education, interpretation and
information strategies to raise awareness,
enjoyment and understanding of the Park's
historic environment.

Develop a research and management
agenda for the natural environment of the
National Park.

Implement a living landscapes approach to
landscape, habitat and wildlife management.

Maximise the benefits of Glastir entry
level and higher level schemes within the
National Park.

Work closely with Farming Connect and
Glastir Project Officers to improve the
chances for the Park's farmers to provide
public benefits in the countryside, particularly
the delivery of environmental goods and
services.

Theme 2: Conserving and enhancing biodiversity

Actions for Priority

Specific Actions

Protect and manage the Park's
biodiversity.

Provide management advice and training to
landowners.

Theme 3: Provide opportunities for outdoor access and recreation

Actions for Priority

Specific Actions

Manage the Public Rights of Way (PROW)
network by implementing the Rights of
Way Improvement Plan (ROWIP).

Raise the % of the PROW network which is
easy to use to 65% by 2013.

Manage the Public Rights of Way (PROW)
network by implementing the Rights of
Way Improvement Plan (ROWIP).

Identify and implement circular and
connecting routes with the network.

Manage the Public Rights of Way (PROW)
network by implementing the Rights of
Way Improvement Plan (ROWIP).

Make progress towards bringing the
Definitive Map and Statement up to date.

Improve the provision of and information
on countryside access.

Provide targeted countryside access
information in a wider variety of accessible
formats.

Improve the provision of and information
on countryside access.

Improve access on to inland water.

Improve the provision of and information
on countryside access.

Increase awareness of and provision for
people with disabilities and easier access
requirements in the countryside.

Improve the provision of and information
on countryside access.

Link public transport to BBNPA promoted
routes.
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Use funding and resource opportunities
to improve countryside access

Explore provision for legal off roading in the
National Park.

Use funding and resource opportunities
to improve countryside access

Increase the use of the NP by excluded
groups.

Use funding and resource opportunities
to improve countryside access

Develop and maintain access on Wildlife
Trust-owned reserves.

Theme 4: Raising awareness and understanding of the Park

Actions for Priority

Specific Actions

Use funding and resource opportunities to
raise awareness and understanding.

Continue to develop and deliver the Social
Inclusion Action Plan and related
programmes.

Use funding and resource opportunities to
raise awareness and understanding.

Work with minority group representatives to
raise awareness of and contributions to NP
decision making and delivery of actions.

Deliver a visitor experience which exceeds
expectations.

Provide training and development for
businesses and information providers to
ensure delivery of a first class welcome, high
quality information, interpretation and
interaction.

Deliver a visitor experience which exceeds
expectations.

Develop web based services which provide
clear, coordinated and important pre-visit
information and promotion of opportunities.

Promote and develop a sense of shared
responsibility for both the National Park and
Geopark

Work with those not yet fully engaged -
identifying and breaking down barriers and
nurturing advocates.

Develop a prioritised plan for information
provision.

Audit and evaluate existing information,
interpretation and education.

Develop a prioritised plan for information
provision.

Provide information, orientation and
interpretation at identified gateways and
honeypot sites.

Develop a prioritised plan for information
provision.

Increase the bilingual delivery of
interpretation, information and education.

Develop a prioritised plan for information
provision.

Provide local people with access to
information, interpretation and education on
their environment and promote the benefits
on offer.

Theme 5: Building and maintaining sustainable communities, towns and

villages

Actions for Priority

Specific Actions

Encourage and support community-led
initiatives that build awareness of and
resilience to climate change, fossil fuel
depletion and carbon emissions.

Provide outreach programmes to local
groups to increase awareness and use of
local opportunities for recreation, reducing
travel and associated carbon emissions.

Encourage and support community-led
initiatives that build awareness of and
resilience to climate change, fossil fuel
depletion and carbon emissions.

Identify suitable areas for establishment of
more dedicated car parking spaces for
disabled people and implement.
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Encourage and support community-led
initiatives that build awareness of and
resilience to climate change, fossil fuel
depletion and carbon emissions.

Provide an affordable, accessible and
effective sustainable transport network that
meets the needs of residents and visitors.

Encourage and support community-led
initiatives that build awareness of and
resilience to climate change, fossil fuel
depletion and carbon emissions.

Promote cycling as a means of everyday
travel and develop safe cycle routes.

Deliver a Sustainable Development Fund
which meets the strategic priorities of the
National Park Management Plan.

Develop and support by way of the
Sustainable Development Fund community
based sustainable transport initiatives
designed to reduce the carbon footprint.

Deliver a Sustainable Development Fund
which meets the strategic priorities of the
National Park Management Plan.

Develop and support by way of the
Sustainable Development Fund community
based visitor transport initiatives including
access to visitor "hot spots."

Deliver a Sustainable Development Fund
which meets the strategic priorities of the
National Park Management Plan.

Develop and support by way of the
Sustainable Development Fund projects
designed to provide environmentally benign
access to water.

Support initiatives which enhance
community pride in and benefit from the
National Park designation.

Deliver community based outreach
programmes such as Crossing Park
Boundaries that increase the value of and
benefit from the NP designation.

Theme 7: Sustainable economic development

Actions for Priority

Specific Actions

Enable an improved visitor experience.

Implement activity tourism strategies within
environmental sensitivity.

Enable an improved visitor experience.

Realise fully the tourism potential of the
Monmouthshire and Brecon Canal whilst its
attractive setting is conserved and enhanced.

Improve sustainable economic impact of
tourism.

Encourage day visitors to stay longer and
spend more.

Encourage enhanced use of sustainable
transport by visitors.

Maintain commitment to Beacons Bus.

Encourage enhanced use of sustainable
transport by visitors.

Encourage visitor use of weekday public
transport.
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Annex 2

Pembrokeshire Coast National Park
Authority

Corporate Strategy 2011-14

v‘\

Prepared April 2011

Pembrokeshire Coast National Park Authority
Llanion Park
Pembroke Dock

SA72 6DY
0845 345 7275
www.pembrokeshirecoast,org.uk

info@pembrokeshirecoast.org.uk
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PEMBROKESHIRE COAST NATIONAL PARK AUTHORITY
CORPORATE STRATEGY 2011 - 2014

An introduction from our Chairman and
Chief Executive

Our Authority is in the process of major
change. We have a new Chief
Executive and there have been a
number of changes amongst the staff.
The current economic climate means
we will face financial restrictions over
the next three years with reductions in
funding from Welsh Assembly
Government and other grant income.
That has not reduced the need to
deliver the demands made on National
Parks, including conservation, public
access, local employment and
affordable housing. This corporate
strategy is the first part of a three year
programme to ensure we meet the
demands placed on us by our
customers — both the residents of the
National Park and the visitors.

Why do we have a Corporate
Strategy?

The Corporate Strategy sets out our
vision, our role, and in eight
statements (strategic outcomes) what
the National Park Authority (NPA)
wishes to achieve through its activities
over the next three years. All work or
activity by our staff should contribute to
achieving one or more of the strategic
outcomes.

Under Welsh Assembly Government
(WAG) legislation the Authority is
required to publish an Improvement
Plan which sets out what
improvements to its services, in terms
of quality, access and cost, it proposes
to make. The Authority is fully
committed to continuously improving
its services and this strategy document
is intended to be its Improvement Plan.
Our Priorities

The eight outcomes detailed in this
strategy cover the wide spectrum of
work of the Authority and involve many
individual services and work teams.
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Within this, we have identified four
service areas which we consider to be
prioritised improvement objectives —

1. Our planning service has improved

significantly over the past two years
and we must build on this
improvement so that our planning
service is consistently amongst the
top six in Wales.

2. The standard of footpath
maintenance will be maintained
although the budget is reduced by
3%.

3. More people encounter the key
messages of the National Park
through visiting our centres.

4. We will increase the number of
‘hard to reach’ participants taking
part in our events and activities
from 1,800 to 2,000.

How did we develop this strategy?

Although the NPA is a relatively small

organisation there are many factors

influencing its work. These include

* The statutory purposes as defined
in the Environment Act 1995

* The statutory role as the planning
authority for the national park area
and the policies set out in the Local
Development Plan

* The National Park Management
Plan which sets out the long term
vision for the National Park

* WAG’s sustainable development
scheme One Wales: One Planet

* The Strategic Grant Letter issued
by WAG to the NPA each year

*  The Community Strategy for
Pembrokeshire




* Other WAG policies and strategies
such as Natural Environment
Framework

* The resources available to fund
activities

* Past performance

* Reports by Wales Audit Office on
the NPA

* Responses to surveys from
residents and visitors

A number of workshops were held,
involving staff and Members of the
Authority, to identify the priority
outcomes and how these could be
measured. With sustainable
development as our central organising
principle a draft corporate strategy was
produced and presented to the
Authority in December 2010.

Who did we consult?

The draft strategy was circulated to all
staff, to all the community councils in
the National Park and to key
stakeholders including WAG, CCW
and PCC. All the community councils
were invited to a seminar which

Our Vision

featured a discussion on the corporate
strategy. At a work shop all staff were
invited to comment on it. Comments
on this or for future versions of the
Corporate Strategy may be emailed to
info@pembrokeshirecoast.org.uk with
a subject of ‘Corporate Strategy’ or in
writing to PCNPA, Llanion Park,
Pembroke Dock, SA72 6DY

How do we intend to use the

Corporate Strategy

A more detailed plan will be prepared
for each of the eight outcomes, setting
firm milestone targets for 2011/12 and
proposing targets for the following two
years, and these in turn will generate
specific work programmes for the
various teams and individuals within
the NPA. A number of performance
indicators and measures are being
developed to show how well we are
delivering the outcomes and these will
be reported to the Authority every
quarter. Based on this performance,
and on consultation with customers
and stakeholders, and any changes in
WAG policies, the strategy will be
reviewed and revised annually.

Enthuse for today, enlighten for tomorrow, cherish forever

Our Role

To conserve the landscape, environment and culture, support community well-being
and promote appreciation and enjoyment of the National Park.

The Outcomes we would like to deliver

The successful delivery of this strategy will lead to the delivery of the following

outcomes:

1 - The National Park is conserved for current and future generations
2 - Residents and visitors enjoy and appreciate the National Park
3 - Residents and visitors use opportunities provided to adopt more

sustainable lifestyles

4 - Opportunities are provided for local people to live within the National Park
5 - A thriving local economy exists based on the sustainable use of the

National Park.

6 - Residents and Visitors from a wide range of backgrounds access
opportunities for improved understanding about the National Park.
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7 - Residents and visitors recognise the distinct Pembrokeshire cultures within

the National Park

8 - The Authority is recognised as meeting good practice standards in terms of
governance, providing value for money and listening to the views of residents,

visitors and partners

Richard Howells - Chairman

A
3

Tegryn Jones - Chief Executive

Outcome 1 - The National Park is conserved for current and future generations

To achieve this outcome

We will use our planning powers to
ensure that the Pembrokeshire Coast
National Park retains its special
features. We recognise that those
responsible for land and buildings
need to make a living and we will seek
to support them to balance this need
with the need to protect the natural
and historic landscape and promote
biodiversity for its environmental and
economic benefits.

We will be succeeding in delivering

this outcome when:

a. Trends in ‘key species’ populations
are increasing over time;

b. The area of land managed for
conservation in partnership with
NPA increases by 5% by March
2013 (currently 2,000 hectares on
170 sites);

c. At least 33% of housing
development and 45% of
employment allocation permitted is
on previously developed land;

d. Only greenfield and open space
which is allocated for development
in the LDP is lost to development
each year,
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e. The percentage of listed buildings
at risk remains below 7% (currently
6.9) and less than 33% of
Scheduled Ancient Monuments are
in a worsening condition (36%
currently).

Where are we now

The new Local Development Plan was
adopted in September 2010 and sets
out the policies for all future
developments. The authority supports
land management for conservation
working to form bio-diversity corridors
although this is a slow process and
often relies on opportunity rather than
planned improvements. This work has
contributed to positive trends for the
populations of three key species —
chough, skylarks and shelduck.
Grants totalling £100,000 are awarded
for the improvement of historic
buildings each year. We encourage
landowners to conserve scheduled
ancient monument sites although
coastal erosion is probably the most
significant cause of damage
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We will take the following actions to b. Assist landowners and farmers to
deliver these Outcomes: engage in agri-environment
a. Manage our own sites and schemes, both national and local,
encourage others to manage for Develop biodiversity corridors;
conservation benefit; Implement LDP policies;
e. Prioritise planning enforcement
actions;

oo
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Outcome 2 - Residents and visitors enjoy and appreciate the National Park

To achieve this outcome
We will promote access and provide

opportunities for residents and visitors
to enjoy recreation and the natural,
cultural and historic environment of the
Park.

We will be succeeding in delivering

this outcome when:

a. There is an increasing trend in the
number of people using the rights
of way and other paths;

b. The length of public rights of way in
use exceeds 85% (Welsh average
about 60%)

c. The current lengths of Coast Path
suitable for a variety of less able
access is maintained at 130 km

d. The performance of walking
opportunities as perceived by
visitors is maintained — (survey in
2008 scored 4.75 out of 5)

e. Number of downloads of promoted
walks on website increases

(With the reduction in funding available
the Authority has prioritised the need
to maintain the present high standard
of paths rather that trying to extend the
network).

Where are we now
The Authority maintains over 1102km

of footpaths and bridleways, including
the popular Coast Path. Many paths
have been adapted to be more
suitable for the less able, with
improved surfaces and removal of
stiles. Details of walks are available in
publications, leaflets with over 200
downloadable maps on the website.
The Authority also maintains many
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sites and car parks giving access to
the most popular walks and beaches.
Surveys indicate that over 85% of the
users are satisfied or very satisfied
with the quality of the paths and that
the majority of local residents use the
paths occasionally and up to 40% use
them at least once a month.

We will take the following Actions to

deliver these Outcomes:

a. Maintain Coast Path, inland rights
of way, other paths and sites;

b. Develop website and other media

c. Seek funding for second Preseli
woodland multi-user network by
2013

d. Negotiate a revised PROW
delegation agreement with PCC;

e. Develop good practice agreements
with divers, coasteering groups and
cliff anglers using the approach
developed through the outdoor
charter and marine code;

f. Submit a Big Lottery bid to extend
the approach taken in the GO4IT
experiment park wide

g. Republish easy access guide and
put Coast Path easy access guide
onto website

h. Support Bluestone Walking Festival

i. Provide and promote well managed
circular walking opportunities within
500m of 45 of the biggest 50
settlements in the park.

j-  Adopt and commence

implementation of Recreation
Strategy
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Outcome 3 - Residents and visitors use opportunities provided to adopt more

sustainable lifestyles

To achieve this outcome

We will encourage the adoption of
more  sustainable lifestyles by
providing easy access to recreation,
promoting sustainable transport,
renewable energy sources and the
well-being of communities.

We will be succeeding in delivering

this outcome when:

a. Planning approvals include
sustainable design proposals (from
2012)

b. There is a an increasing trend in
the number of people walking and
cycling regularly (CCW Recreation
survey)

c. The number of people using
coastal buses, park and ride and
similar schemes increases each
year (37,600 in 2010);

d. The amount of power generated by
renewable energy schemes in the
Park increases each year.

e. Our energy consumption is
reduced by at least 3% per annum

f. The Sustainable Grant Fund
supports at least one renewable
energy project each year project

Where are we now

The Authority has published policies
on provision of renewable energy and
sustainable design within the National
Park and has supported several
renewable energy projects with
Sustainable Development Fund grants.
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In partnership with PCC, the Authority
helps fund Greenways bus services.
Fixed counters on the inland paths
showed a 9% increase in the number
of people using the paths during
2009/10.

We will take the following Actions to

deliver these Outcomes:

a. Promotion of walking & cycling and
public transport;

b. Maintain our investment in
Greenways & Coastal Buses
schemes

c. Use all available Sustainable
Development Fund;

d. Carry out feasibility study into
renewable energy generation
business models for Cilrhedyn and
other NPA owned sites

e. Demonstrate & share good practice
in travel, energy reduction and
building management to reduce
energy consumption and carbon
emissions.

f. Publish planning guidance for
renewable energy proposals and
sustainable design

g. Prepare Sustainability Action Plan

h. Explore the feasibility of developing
renewable energy projects in NPA
land
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Outcome 4 - Opportunities are provided for local people to live within the

National Park
To achieve this outcome

We will use our planning

responsibilities to assist in
provision of affordable homes.

We will be succeeding in delivering
this outcome when:

a. Planning permission is granted for
at least 50 affordable homes each

year
b. The percentage of affordable

housing approved is delivered in
line with the Local Development

Plan target.

Where are we now

the

Although not a housing authority, the
NPA recognises the need to provide
affordable homes and has introduced
policies to ensure a proportion of new
houses are affordable. During 2010,
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planning permission was approved for
only 12 affordable homes.

We will take the following Actions to

deliver these Outcomes:

a. Approve supplementary planning
guidance to promote affordable
housing

b. Use Section 106 agreements and
planning conditions to ensure
delivery;

c. Contact owners of land allocated in
the Local Development Plan to
monitor progress

d. Review outstanding permissions
with housing associations and
consider how to activate

e. Investigate selling surplus NPA
land that is suitable for affordable
housing development.
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Outcome 5 - A thriving local economy exists based on the sustainable use of
the National Park.
To achieve this outcome

We will encourage local businesses, in
particular in tourism and agriculture, to
ensure a sustainable use of the

resources of

the Park in the

development of their businesses. We
will support the development of the

tourism

industry by promoting the

sustainable use of the National Park
resource as a tourism attraction

We will be succeeding in delivering

this outcome when:

a.

There are more examples of
businesses using the Park
sustainably;

Surveys of tourism providers show
increasing sustainable use of the
Park;

The Sustainable Development
Fund supports at least one
commercial enterprise each year
85% planning applications for
commercial activities are approved;

Where are we now

The Authority works closely with
Pembrokeshire Tourism and through
various charter groups to encourage
sustainable tourism and good practice.
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Charters setting good practice are in
place with boat operators, climbers
and other groups. We have planning
policies to help protect against
excessive use of the natural resources
but which do not prevent appropriate
commercial activities.

The SDF fund has supported a
number of private sector projects,
particularly in renewable energy
feasibility projects. Our historic
building grants have supported the
local building trade, especially in
Tenby and St. Davids.

We will take the following Actions to

deliver these Outcomes:

a. Greater promotion of the
contribution of the Park to the
economy;

b. Develop tourism partnership
working with Pembrokeshire
Tourism and PCC;

c. Encourage good practice &
develop skKills;

d. Closer working and partnerships
such as Pembrokeshire Business
Club and support for Outdoor
Charter and Marine Code;
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Outcome 6 - Residents and Visitors from a wide range of backgrounds access
opportunities for improved understanding about the National Park.

To achieve this outcome

We will use the special qualities of the
National Park as the basis for lifelong
learning for all.

We will be succeeding in delivering

this outcome when:

a. 75% of people surveyed display an
improved understanding of the
National Park following an
organised event;

b. Increasing trend in the number of
hits on the National Park Authority
web site;

c. Over 260,000 people make use of
our centres each year

d. Atleast 75% of school groups
feedback an inspiration score of 10
or higher

e. We have maintained the numbers
of agreements we have with
business (eg Outdoor Charter,
Bourne Leisure ranger etc) that
help provide training for businesses
to help pass on understanding to
their clients

f. We increase the number of ‘hard to
reach’ participants taking part in
our events and activities from 1,800
a year to 2,000.
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Where are we now

Over 250,000 people annually make
use of the Authority’s visitor centres
and the website attracts more than
150,000 individual visits. 225,000
copies of Coast to Coast newspaper
are distributed every year and over
300 activities and events are
organised to raise awareness and
understanding. Feedback from school
activities shows inspiration levels
averaging over 10 on a scale of 1 — 11.

We will take the following Actions to

deliver these Outcomes:

a. Increase support for secondary
schools to engage with NP

b. Develop links with Pembrokeshire,

Ceredigion and Carmarthenshire

schools

Participate in MOSAIC project

Develop in service training for

teachers

e. Increase publicity for NPA activities
and events

f. Standardise collection, evaluation
and recording of information across
the National Park

oo
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Outcome 7 - Residents and visitors recognise the distinct Pembrokeshire

cultures within the National Park

To achieve this outcome

We will promote the wide variety of
local, linguistic, artistic and social
cultures found within the National
Park.

We will be succeeding in delivering

this outcome when:

a. Surveys of visitors and residents
show at least 50% recognise the
cultural aspects of Pembrokeshire

b. 30% of visitors to Oriel y Parc
visitor centre also go into the
gallery (currently 20%)

c. The number of people visiting our
historic culture sites and attending
historic related remains at or above
current levels of approximately
67,000 a year.

d. The number of historic related
activities and events increases
each year.

Where are we now

The facilities at Oriel y Parc, Carew
Castle and Castell Henllys offer
opportunities to recognise for the
artistic, historic, and social cultures.
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Bi-lingual services are provided under
an approved Welsh Language
Scheme.

We will take the following Actions to

deliver these Outcomes:

a. Develop a Culture Action Plan to
outline activities aimed at delivering
this outcome (this will be developed
during 2011-2012 and will focus on
the delivery of this Outcome from
2012 onwards)

b. Investigate new technology
opportunities

c. Encourage use of the Welsh
language and local dialects

d. Promote traditional land
management and building
techniques

e. Use our centres and activities to
promote and demonstrate cultural
heritage

f. Continue to exhibit some of the
collection of the National Museum
of Wales

g. Showcase the work of local artists
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Outcome 8 - The Authority is recognised as meeting good practice standards
in terms of governance, providing value for money and listening to the views

of residents, visitors and partners
To achieve this outcome

We will work to meet standards of
good practice in terms of governance,
fairness and efficiency, and we will
work with residents, visitors and
partners.

We will be succeeding in delivering

this outcome when:

a. We receive a favourable Corporate
Review by Wales Audit Office;

b. We meet the targets in Strategic
Grant letter;

c. Customer satisfaction levels are
improving;

d. We maintain our position as a good
employer, with engagement levels
remaining high

e. We retain Investors in People in
2012

f. Improvement in the number of valid
complaints and compliments

g. The trend in the number of health &
safety incidents is reducing

h. The majority of our media coverage
is positive or neutral

Where are we now

The Annual Improvement Report from
Wales Audit Office for 2010 refers to
several instances of good practices
and identifies areas where some
improvements might be considered. A
recent audit of community engagement
identified good practice and a
community council seminar is a regular
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event. The authority retained its
Investors in People Award in 2009.
The performance of our planning
service has improved significantly
since 2007, but changes in staffing,
introduction of a new computer system
and the increase in WAG requirements
for planning have led to a slight drop in
speed of determining applications
(from 72% in 2009/10 to 67% in
2010/11).

We will take the following Actions to

deliver these Outcomes:

a. Improve the response times for
pre-application enquiries

b. Develop methodology to measure
the quality and added value of the
planning service

c. Develop State of the Park
monitoring methodology

d. Continue to implement efficiency
savings, joint working,
benchmarking and sharing
experiences

e. Improve performance management

f. Develop the scrutiny role of
Members

g. Work towards advance charter for
Members

h. Interim review of National Park
Plan and develop a methodology
for state of the park reporting by
2012/13
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Golden Thread — Performance Framework

One Wales:One

Planet
Sustainable Development
Scheme for Wales

National Park

Management Plan
Vision for the National
Park

Performance
Management
How to
measure our
performance
in achieving
the Corporate
Strategy

Il

Community Strategy
Long term vision for
Pembrokeshire

Local Development
Plan

Corporate Strategy

Our corporate outcomes

|

Outcome Plans
How we deliver each
outcome

Team Plans
What each team will do
with detailed actions and
targets

Individual Plans
What each individual will

be doing

Page

Strategic
QGrant Letter
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Performance Indicators & Measures
Many of the measures and targets listed below are still being developed in line with
the new outcomes and may be amended and additional measures introduced.

(Note Actual figures for 2010/11 are best available at time of publication — Feb 2011)

Out- | Measure Freq Target | Actual Comments
come 2011/12 | 2010/11
1 | No of skylark territories Annual 60 60
on St Davids Airfield
1 | No of chough territories Annual 48 48
occupied
1 | Annual survey of Annual 12 12
shelduck on estuary
1 | Area of land managed quarterly | 2100 2000ha Target by 2013
with NPA support
1 | No of sites managed with | quarterly | 175 170
NPA support
1 | # of new housing units Monthly New indicator, data to
approved on previously be collected
developed land
1 | Total # of new housing Monthly | 50 12
units approved
1 | Area of greenfield or Monthly New indicator, data to
openspace developed be collected
not in LDP
1| % SAMS in worsening Annual 33% | 36%
condition
2 | % of RoW open & Annual 85% | 87% Target is minimum to
accessible be achieved
2 | Number of people using | Annual
RoW
2 | % of coast path suitable | Annual 40% | 43% Target is minimum to
for less able be achieved
2 | % of users satisfied 60% New indicator, data to
be collected
3 | % increase in people Annual New indicator, data to
walking & cycling be collected
3 | # of people using coastal | Annual 38,000 | 37,600
buses etc
3 | Amount of renewable quarterly New indicator, data to
energy approved by be collected
planning
4 | # of affordable housing quarterly New indicator, data to
units awarded planning be collected
permission
4 | # of people on housing Annual New indicator, data to
register be collected
4 | The percentage of Annual New indicator, data to
affordable housing be collected
agreed and actually
Page 20




Out-
come

Measure

Freq

Target
2011/12

Actual
2010/11

Comments

delivered compared to
Local Development Plan
target.

% of planning
applications for
commercial activities
approved

quarterly

85%

New indicator, data to
be collected

Surveys of tourism
providers show
increasing sustainable
use of the Park;

Annual

New indicator, data to
be collected

% of people surveyed
display an improved
understanding of the
National Park following
an organised event;

quarterly

75%

New indicator, data to
be collected

Increasing trend in the
number of hits on the
National Park Authority
web site;

quarterly

200,000

150,000

# of people make use of
our centres each year

quarterly

260,000

254,000

% of school groups
feedback an inspiration
score of 10 or higher

quarterly

75%

80%

% of visitors and
residents show who
recognise the cultural
aspects of
Pembrokeshire

Annual

50%

New indicator, data to
be collected

% of visitors to Oriel y
Parc visitor centre also
going into the gallery

quarterly

30%

20%

The number of people
visiting our historic
culture sites and
attending historic related
activities and events
remains at or above
current levels

quarterly

67,000
pa

The percentage of
undisputed invoices
which were paid in 30
days

Annual

98%

97%

i) The percentage of
employees
who leave
the

Annual

Page
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Out-
come

Measure

Freq

Target
2011/12

Actual
2010/11

Comments

employmen
t of the local
authority,
whether on
a voluntary
or
involuntary
basis.

The number
of working
days/ shifts
per full time
equivalent
(FTE) local
authority
employee
lost due to
sickness
absence.

Annual

i)

The
percentage
of authority
employees
declaring
that they
are
disabled
under the
terms of the
Disability
Discriminati
on Act.

Annual

6%

6%

The
percentage
of planning
applications
determined
during the
year that
were
approved.

Annual

85%

82%

b) The number of
appeals that were
determined during the
year, in relation to:

i) Planning application

i)

decisions
Enforcemen

65%

Targets to be
confirmed

Page
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Out-
come

Measure

Freq

Target
2011/12

Actual
2010/11

Comments

t notices
and
c) The percentage of
these determined
appeals that upheld
the authority’s
decision, in relation
to:
i) Planning application
decisions
ii) Enforcemen
t notices

75%

d) The percentage of
major planning
applications
determined during the
year within 13 weeks,

e) The percentage of
minor planning
applications
determined during the
year within 8 weeks,

f) The percentage of
householder planning
applications
determined during the
year within 8 weeks,

g) The percentage of all
other planning
applications
determined during the
year within 8 weeks.

50%

65%

80%

70%

Targets to be
confirmed

The percentage of
enforcement complaints
resolved during the year
within 12 weeks of
receipt

80%

Target to be
confirmed

Page
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Annex 3 Scrutiny Study —Questionnaire

Public questionnaire

, A\ N /
j“, Joint Rights of Way Scrutiny Review 2011 l

- mer
"ESXYE The Brecon Beacons National Park and the Pembrokeshire Coast National Park are o~

currently reviewing their role in the management of public rights of way. This
work forms part of a number of joint scrutiny reviews into different aspects of our work in order to
assess their value and effectiveness. The ROW network has the potential to impact on people’s
enjoyment of the special landscapes, local business opportunities, and tourism. The ROW Scrutiny
Committee is now in the process of gathering evidence as widely as possible and by the end of its
enquiries will expect to be able to be able to answer fully or in part the following questions:

* s the management of the Public Rights of Way Network (PROW] helping to meet National Park
purposes?

* Are we delivering our ROW duty effectively and providing value for money?

* (Can we establish criteria for ROW data to enable comparisons between our two authorities to
help us assess our performance?

* |sit a realistic ambition and an effective use of resources to seek to open 100% of the ROW
network in each National Park? If not how should we prioritise our work?

Each National Park Authority manages a large network of public rights of way, mainly classified as
public footpaths and bridleways, which provide access to the countryside. Public rights of way were
registered to reflect historic means of communications in rural areas before the mass ownership of
motor vehicles. It was not therefore designed with the needs of recreation in mind but is now
managed by us as it presents the best way to provide access across our National Parks.

Please circle which National Park you are primarily commenting upon.

Brecon Beacons Pembrokeshire Coast Both

1. Does the network of public rights of way provide sufficient access opportunities in the National
Park for the following user groups? Please circle.

- Walkers Y/N - People with restricted mobility Y/N
- Families with prams & pushchairs  Y/N - Cyclists Y/N
- Wheelchair users Y/N - Horse riders Y/N

2. How would you rate the condition of the country paths you have used in the National Park for
each of the following? Mark ONE box only in each row

Excellent Good Poor Very

Poor

Control of vegetation ]
Gates
Stiles
Clean & pleasant — not much litter, rubbish, dog mess
Path surfaces
Signposts and route way marking
Information about routes

e S
NNNNNNN
wWowwwww W

EEEEEEE

3. Using the network: Do you currently use the public footpaths and bridleways in the National
Park? Please circle.

Yes No Occasionally

Brecon Beacons and Pembrokeshire Coast National Park Authority
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What might prevent you from using public footpaths and bridleways in the National Parks?
Moark as many boxes as apply

D Can’t get to the walks D Paths too difficult to use i.e] stiles
Don't go walking make walks more difficult, poor
D Don't have the time Fhas

Transport problems {parking, no
public transport to get to the network
etc.)

D Don't know where to go
D | walk outside National Park
D Lack of information available

D Other (please specify)
| am unable to make use of the footpath network because

What can the National Park Authorities do to encourage you to use the country paths more?
Mark as many boxes as apply

D Improve the signage on the paths D Provide more walking
[] increase the number of leaflets opportunities close to where you
about walking/other activities live
Improve the content of leaflets D Provide sample/taster guided
about walking/other activities walks for local people
D Provide guided walks D Provide more publicity of walking
opportunities

I:l Other (please specify)

Both National Park Authorities promote over a wide range of walks on their website with
maps and information that can be downloaded and printed to guide the walker.

* Have you ever looked for walking information on the website? Y/N
If so did you find the information useful ? Y/N

* Have you ever used the maps from the website to plan a walk? Y/N
If so was it useful? Y/N

Brecon Beacons and Pembrokeshire Coast National Park Authority
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4. Prioritisation of resources: Given that we have limited resources, please prioritise the areas
of work that you consider the National Park Authority should focus on in future (at present
87% of the network is available for use.) (Number 1= most important 3= least important)

D Continue to reinstate all public rights of way with the objective of achieving 100%
availability of the public rights of way network

D Concentrate on the selective improvement and promotion of public rights of way to provide
access opportunities to communities and popular, scenic destinations and provide more
easily accessible paths.

D Maintain current network of public rights of way and promote it better to users

5. Your opportunity to comment on related issues.
Please tell us of any other comments or issues you would like to raise concerning the function
and management of the ROW network.

If you are willing to attend a Hearing to discuss your experiences or represent the views of an
organisation please indicate below.

| am willing to attend a Hearing on Rights of Way in the

I:nggggg,seacons National Park D Pembrokeshire Coast National Park
Name Organisation (if applicable)
Address
Telephone:
Email:

PLEASE RETURN ALL RESPONSES BY 15 OCTOBER 2011

When completed, hand this form to staff, email it to Lora.Davies@breconbeacons.org, submit it on-
line or post to Lora Davies, BBNP, Plas y Ffynnon, Cambrian Way, Brecon, LD3 7HP

THANK YOU FOR TAKING PART IN GATHERING EVIDENCE FOR THE SCRUTINY REVIEW

Brecon Beacons and Pembrokeshire Coast National Park Authority
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Questionnaire for organisations

NSy,

& ‘”5 \\
‘ 5 Scrutiny Review on Rights Of Way (ROW) in < :s(\

@ BBNP and PCNP
By EVIDENCE from organisations e

As part of our striving for continuous improvement, BBNP and PCNP are undertaking
a number of joint scrutiny reviews into different aspects of our services. This Scrutiny
Review is to examine the ROW network as one of the main interfaces between the
National Parks and the public. The ROW network has the potential to impact on
people’s enjoyment of the special landscapes, local business opportunities, and
tourism. Both National Parks have prepared statutory Rights of Way Improvement
Plans in the last four years. These entailed significant research and consultation and
they identify priorities for the development of the network to 2017. Building on this
work, this Scrutiny Review provides an opportunity to examine in more depth some
aspects of our ROW work. The ROW Scrutiny Committee is now in the process of
gathering evidence as widely as possible and by the end of its enguiries will expect to
be able to be able to answer fully or in part the following questions:

* |sthe management of the PROW Network helping to meet NPA purposes?

* Are we delivering cur ROW duty effectively and providing value for money?

* Canwe establish criteria for ROW data to enable comparisons between our
two authorities to help us assess our performance?

* |sita realistic ambition and an effective use of resources to seek to open
100% of the ROW network in each National Park?

Each National Park Authority manages a large network of public rights of way, mainly
classified as public footpaths and bridleways, which provide access to the
countryside. Public rights of way were registered to reflect historic means of
communications in rural areas before the mass ownership of motor vehicles. It was
not therefore designed with the needs of recreation in mind but is now managed by
us as it presents the best way to provide access across our National Parks.

In order to help the Committee to gather the information we need, we are offering
an opportunity for a range of organisations within our communities to be able to
contribute by submitting written evidence in answer to the questions set out below.
If your organisation is willing to provide further evidence in person to the committee
please indicate this clearly in your response:

The closing date for the submission of evidence is 15" October 2011. It is
expected that witnesses will be called to give evidence during November and
December 2011.

When completed, please email it to Lora.Davies@breconbeacons.org, submit it on-line or
post to Lora Davies, B8NP, Plas y Ffynnon, Cambrian Way, Brecon, LD3 7HP
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There is no word limit however submissions should be of a realistic length. Please
provide evidence on the following:

;[

Meeting access expectations

Given that a public right of way is defined as a way over which members of
the public have a right to pass and re-pass - What are the functions that you
would expect a rights of way network to perform for all its various users?

Using the network:
What different factors might prevent or encourage use of the ROW network
by different user groups?

Information:

What informaticn including signage would you expect to be available to
enable use of the ROW network nationally and / or locally by defined sections
of the community?

Other factors governing the management of the ROW network:
What do you consider to be any other competing factors that might impact
on how we manage of the ROW network?

Please tell us of any other comments or issues you would like to raise
concerning the function and management of the ROW network.

THANK YOU FOR TAKING PART IN GATHERING EVIDENCE FOR THE SCRUTINY REVIEW

Brecon Beacons and Pembrokeshire Coast National Park Authority
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Questions for the agricultural stakeholder group - BBNP

i Joint Scrutiny Review on Rights of Way in
a0 MACOH Brecon Beacons and Pembrokeshire Coast T~"~"'~—“‘-‘_
National Park Authorities H—

Questions for the agricultural stakeholders group (please start with your

group's questions using space provided and continue overleaf if necessary)

Group [: What key aspirations do you have for the Rights of Way network and
its management that are currently not being met?

........................................................................................
.........................................................................................
----------------------------------------------------------------------------------------
.........................................................................................

Group 2: Given our limited resources, what could we do that would make the
biggest impact?

Group 3: In your opinion — which areas of the Rights of Way network and its
management should we be giving priority to?

Additional Questions:
I. What other, if any, key issues do you wish to bring to our attention?

2. Would you like a summary of findings related to:
- Possible scrutiny processes Yes / No
- Issues affecting Rights of Way Yes / No

3. How do you think farmers and landowners should be involved in the
management of the Rights of Way network?
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BBNPA Hearing Questions

PCNPA/BBNPA Joint Scrutiny Project in Public Rights of Way
Brecon Beacons NP Hearing 22" November 2011, Plas y Ffynnon, Brecon

Panel: Mrs M Underwood (Chair) and Councillor K Silk (BBNPA)
Councillor M James (PCNPA)

Session 1 — BBNP Wardens
Judith Harvey — Area Manager, Western Area
Helen Pye — Assistant Area Manager, Western Area
Questions
1. How does the fact that there are anomalies between what is on the ground and what
is on the maps impact on the work you do?
2. What are the main obstacles to maintaining the footpath network?
3. How does the promotion of various routes impact on your work?
4. What, if any, other issues do you think we need to be aware of in how the ROW
network is managed and maintained?

Session 2 — Impact on Countryside and Policies

Bradley Welch — BBNP Management Plan Officer

Questions

1 What do you see as the main impacts, if any, of route promotion on biodiversity
and the countryside?

2 What effects do you think that the remote area work together with the landscape
character assessment will have on how we manage the ROW network?

3 Will developing technologies such as remote monitoring and GIS have an impact
on how we manage the ROW?

4 What, if any, other policies or issues do you think we need to be aware of in how

the ROW network is managed and maintained?

Session 3 - Geopark
Alan Bowring — BBNP Geopark Development Officer
Arwel Michael — Former BBNP Member

Questions
1 Given that the Geopark designation is a tool to help area regeneration, how
do you balance the promotion of the area against the carrying capacity of
the ROW network?

2 Some of the focus of the Geopark is about economic well-being, does this
have any impact on the usage of the ROW network?

3 How people use the ROW network has changed over time, do you think
that this has had any impacts on the landscape of the National Park?

4 What, if any, other issues do you think we need to be aware of in how the

ROW network is managed and maintained?

Session 4 — Tourism
Punch Maughan — Director of Brecon Beacons Tourism
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& Member of Tourism Trade Association

Questions

1.
2.

3.

What do you consider to be the main economic importance of the ROW network?
What benefits for their clients do local tourism operators gain from the ROW network
which is effectively provided free of charge to them?

In terms of visitor expectations, what would you expect visitors to be able to find in
the network?

In your opinion, what other elements might improve the value of the ROW network for
tourism?

Do you have any views on a visitor payback scheme which would help with the ROW
maintenance?

Session 5 — Equalities and Access

Jackie Charlton — Former BBNP Member and equalities member
champion

Questions

1.

2.

3.

What do you think are currently some of the main barriers to use of the ROW
network?

The Health and Well Being Agenda is becoming increasingly important. How do you
think the ROW network can help to deliver on this important topic for its users?

Do you think that there are any unseen barriers to use of the ROW network and how
might we address them?

Given our limited resources, what improvements could we undertake that might have
maximum impact for users?

Session 6 — Forum, ROW Network Users and Tourism Operators

Karen Burch - Chairman of Carmarthenshire Riders Group

BHS Access & ROW Officer, VC Carmarthenshire LAF
Robin Mainstone — Walking/Rambling Group Member

Brecon Beacons Park Society Member

Roger Austin — Brecon Beacons Park Society Member

Pontypool Ramblers, Crickhowell Walking Festival, CRIC
Peter Blackburn — Manager of Plas Pencelli Outdoor Education Centre
Anna Heywood — Drovers Holidays, Hay

Questions

1.

2.
3.
4

What key aspirations do you have for the ROW network that are currently not being
met?

Given our limited resources, what could we do that would make the biggest impact?
In your opinion, which areas of the ROW network should we be giving priority to?
Any other issues not already covered?
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PCNP Hearing questions

PCNPA/BBNPA Joint Scrutiny Project in Public Rights of Way
Pembrokeshire Hearing 6" December 2011, Llanion Park, Pembroke Dock

Panel: Councillor M James (Chair) and Mrs G Hayward (PCNPA)
Mrs M Underwood and Councillor K Silk (BBNPA)

Session 1 — Staff (Group 1)
Libby Taylor — Ranger Service Manager
Theresa Nolan — Public Rights of Way Assistant Officer
David MacLachlan — National Trail Officer
Questions
5. Is the Management of the Public Rights of Way network helping to meet National
Park Purposes?
6. How does the promotion of various routes impact on your work?
7. How does the fact that there are anomalies between what is on the ground and what
is on maps impact on the work you do?
8. What are the main obstacles to maintaining the whole footpath network?

Session 2 — Staff (Group 2)
Geraint Jones - Farm Conservation Officer
Michel Regelous - Conservation Policy
Charles Mathieson - Team Leader

Questions

5 What do you see as the main impacts, if any, of route promotion on biodiversity
and the countryside?

6 What impact would you expect the Natural Environmental Framework to have on
managing Rights Of Way in the Park?

7 Are we delivering our public Rights of Way duty effectively and providing value for
money?

8 Is the management of the public Rights Of Way Network helping to meet National

Park Purposes?

Session 3 — Users Group
Mike Phippard - Pembrokeshire Ramblers Association
Peter Harwood - Pembrokeshire Local Access Forum
Tony Rooney - Trail Riders Federation Wales

Questions
5 How would you like to see us promote the Rights of Way (RoW)
network?
6 Is it a realistic ambition and an effective use of resources to seek to open and

maintain 100% of the Public Rights of Way network in each National Park? If not,
how should we prioritise our work?

7 Why do you/your members use the Rights of Way Network?

8 How can we improve the Rights of Way network?
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Session 4 — Tourism/Landowners Group
Chris Hogarth - Chief Executive Pembrokeshire Tourism
Stephen Watkins — CLA
Rebecca Voyle - Farmers Union of Wales

Questions
1. How does having the Rights of Way network open and promoted affect your
business?

2. How could we improve the way in which we promote the Rights of Way network?
3. What do you do to promote the Rights of Way network through your own business
management?

Session 5 - Forum

Derek Rowland - Voluntary Warden and leader of annual coast path walk
Henry Langen — LAF, Pembrokeshire access group

Mike Phippard - Footpath Ramblers

Jill Eaton-Evans - Friends of PCNPA

Anton Wislocka — St Dogmaels Footpath Group

Jill Wislocka — St Dogmaels Footpath Group

Questions

5. If Rights of Way funding were reduced where would you like to see us focussing our
funding?

6. What key aspirations do you have for the Rights of Way network that are currently not
being met?

7. What, if any, other key issues for the future of the rights of way network do you wish
to bring to our attention?

8. Is the management of the Public Rights of Way network helping to meet National
Park purposes? (N.B. The attendees will not have received this question
beforehand)

33

Brecon Beacons and Pembrokeshire Coast National Park Authority



Annex 4 — Press Releases

PRESS RELEASE

For release 9" September 2011

Your chance to have a say on the footpaths and bridleways in the Brecon
Beacons and Pembrokeshire Coast National Parks.

The Brecon Beacons and Pembrokeshire Coast National Park Authorities are inviting
people to take part in their Public Rights of Way network questionnaire so that they
can review and assess the network’s value and effectiveness. This joint review will
enhance the current work that is being undertaken by both National Parks on their
Rights of Way Improvement Plans.

In particular, the questionnaire seeks to review the current network of footpaths and
bridleways which walkers, wheelchair users, horse riders and cyclists use to access
and enjoy the countryside. This joint review will provide the National Park Authorities
with valuable information on the current management, resources and delivery of the
Public Rights of Way network, if these meet the needs of the people using them and
what priorities need to be addressed in the future.

The National Parks of Wales are committed to promoting access for all and they play
a major role in managing a large network of Public Rights of Way, mainly classified
as public footpaths and bridleways, which provide access to and enjoyment of these
unique landscapes.

Mrs Julie James, Chairman of Brecon Beacons National Park Authority said: “We
are committed to strengthening the links of access to the countryside landscapes and
fostering diversity in the network so whether you storm up Pen y Fan, walk the
Pembrokeshire Coast Path or just take your dog for a walk on one of our footpaths or
canal paths we want you to put forward your views on the current network. The
Public Rights of Way network has the potential to impact on people’s enjoyment of
the special landscapes, local business opportunities, and tourism so it's not just
about individual users either. We are also asking organisations like the Brecon
Beacons Park Society, the Ramblers Association and Grazing Associations to give
us feedback on the network. Once all the information has been gathered, we plan to
scrutinise it and use it as a framework to set our priorities.”

The questionnaire can be downloaded from the Brecon Beacons National Park
Authority website www.breconbeacons.org or the Pembrokeshire Coast National
Park Authority website. For more information on the Public Rights of Way network
questionnaire please contact Lora Davies at lora.davies@breconbeacons.org or
telephone 01874 624437

-ENDS-
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PRESS RELEASE

For release 17" October 2011

Final chance to have your say on the footpaths and bridleways in the Brecon
Beacons and Pembrokeshire Coast National Parks.

The consultation period for the Public Rights of Way network questionnaires
has been extended until the 18" November giving more people the opportunity
to have their say on what they think of the current network.

In view of the level of interest shown by the public, Brecon Beacons and
Pembrokeshire Coast National Park Authorities have decided to extend the
consultation period which invites people to take part in their Public Rights of Way
network questionnaire so that they can review and assess the network’s value and
effectiveness. This joint review will enhance the current work that is being
undertaken by both National Parks on their Rights of Way Improvement Plans.

In particular, the questionnaire will be an opportunity to express views on the current
network of footpaths and bridleways which walkers, wheelchair users, horse riders
and cyclists use to access and enjoy the countryside. This joint review will provide
the National Park Authorities with valuable information on the current management,
resources and delivery of the Public Rights of Way network, if these meet the needs
of the people using them and what priorities need to be addressed in the future.

The National Parks of Wales are committed to promoting access for all and they play
a major role in managing a large network of Public Rights of Way, mainly classified
as public footpaths and bridleways, which provide access to and enjoyment of these
unique landscapes.

Mrs Margaret Underwood, Lead Member for the Project and Member Champion for
Biodiversity of Brecon Beacons National Park Authority said: “We have had a terrific
response so far — with almost 50 responses that will provide us with a very good
picture of the current network. We hope that by extending the consultation period
more people will offer their views so that we can use this information as a sound
framework to set our priorities for the Rights of Way network. The final report is
expected to be delivered by mid February 2012 and if people want to give further
evidence to the committee there will be two hearing dates in November and
December — let us know if you are interested.”

The questionnaire can be downloaded from the Brecon Beacons National Park
Authority website www.breconbeacons.org or the Pembrokeshire Coast National
Park Authority website . For more information on the Public Rights of Way network
questionnaire please contact Lora Davies at lora.davies@breconbeacons.org or
telephone 01874 624437

-ENDS-
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Annex 5 — Organisational questionnaire distribution list

and list of organisational responses

Questionnaires were sent to the following organisations within BBNP and PCNP.

Scrutiny ROW Evidence Gathering - Questionnaires — Contacts

Health and Mobility Impaired Groups

* Brecknock Access Group

¢  Monmouthshire Disablement Association
e Brecon District Contact Association

* Ystradgynlais MIND

* Volunteering on Prescription
* Radnorshire Healthy Friendships

Brecon Contacts

* Powys Mental Health Alliance & Powys Stronger in Partnership (same contact for

both)
¢ Institute of Rural Health

JAAF held on the 14" October — Members consulted
Users, Farming Groups and Landowners via email sent 19" Sept 2011 with

JAAF Agenda
* Friends of the Earth
e Welsh Trail Riders

* Handgliding and paragliding club

e FUW Brecon & Radnor
* LARA

e Ramblers

e FUW Gwent

« CCW

* BBPS

* NFU Cymru
* AHOEC

* Forestry Commission Wales

Glamorgan Gwent Archaeological
Trust

FUW

Cambrian Caving
Council/Ystradfellte CC

Brecknock Wildlife Trust

Duke of Edinburgh Award Scheme
Brecon Beacon Commoners
Clwyd Powys Archaeological Trust
National Trust Property Manager
CLA/Defence Estates

Dyfed Archaeological Trust
Glamorgan Gwent Archaeological
Trust

Town & Community Councils — as Members of JAAF

* Talgarth Town

* Goetre Fawr Community
* Blaenavon Town

* Lanelly Town

* Abergavenny Town

* Llanover Community

* Crucorney CC/Llanthony Show

* Brecon Town
* Talybont Community

Ystradgynlais Town
Carmarthenshire County
Dyffryn Cennen Community
Llandovery Town
Cwmaman Town

Quarter Bach Community
Tawe Uchaf Community
Llandovery Town
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In addition:

Brecon Local Access Forum Members were contacted on 23™ Sept via email and
consulted on the ROW review at their meeting on 20" Oct 2011,

The Agricultural Stakeholders Meeting held on the 22™ Nov 2011 consulted members
(NFU, CLA & UAC) on ROW issues.

The questionnaires were also sent (22 Sept 2011) to approximately 600 contacts of a
tourism database which includes businesses and tourism operators throughout the
Brecon Beacons National Park area.

On 25™ Oct 2011, the questionnaires for organisations were sent to the BBNPA'’s
database of town and community councils.

Copies of the questionnaire were made available at the Mountain Centre, Libanus.

Pembrokeshire Contacts

Outdoor Charter Group c/o Milford * Country Land & Business
Haven Port Authority Association

Friends of Pembrokeshire National * FUW

Park * National Trust

YHA Wales * Ramblers Association
Pembrokeshire Tourism * British Horse Society &
Carningli Graziers Association Pembrokeshire Bridleways
Preseli Graziers Association Association

PLANED * Trail Riders Federation Wales
Newport Paths Group * Pembs Local Access Forum
NFU * Pembrokeshire Access Group

In addition to this list — the questionnaire was sent to:

51 Town and community councils

They were distributed to 3 x Visitor Centres

Pembrokeshire Local Access Forum

South Pembrokeshire Access Group

Individual Pembrokeshire Tourism members via email

30 copies were placed in Poppit Sands cafe — as this is the starting point of the
Coastal Path

Responding organisations

Organisational Responses

BBNPA

Local Access Forum LAF Member

British Horseriding Society BHS Carmarthenshire
LAF/Carmarthenshire Riders

CPRW Campaign for the Protection of Rural Wales
GLASS (Green Lane Association)

Brecon Beacons Park Society

Hay Town Council

Brecon Town Council

Yscir Community Council

Blaenavon — Forgotten Landscapes

Llanelly Community Council
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PCNPA
Friends of Pembrokeshire National Park

Both
Ramblers Cymru responded for both Pembrokeshire and Brecon

Pembrokeshire Organisations who responded via the Individuals’
questionnaire:

Nolton & Roch Community Penally Community Council
Council St Dogmaels Community
Dinas Cross Community Council Council & Liwybrau Llandudoch
Marloes & St Brides Community St Dogmaels Footpath
Council Association

Tenby Town Council

Hook Community Council National Trust

Martletwy Community Council Newgale YMCA

Cosheston Community Council PCF

Llangwm Community Council Celtic Quest Coasteering
Freystrop Community Council Pembs FUW

Dale Community Council
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Annex 6 — Detailed expenditure breakdown

Expenditure on Rights of Way Management in the Brecon Beacons
National Park

The public rights of way network in the Brecon Beacons National Park is
managed through a combination of three Teams that fall within the
Countryside and Land Management Directorate. The three Teams are the
Access Team, the Rights of Way Team and the Warden Team (divided into
the Western Area and Eastern Area Teams).

A varying amount of the Teams’ work is dedicated to rights of way
management and the information below attempts to demonstrate two things:

The staffing cost of maintaining the rights of way network;
The financial and legal cost of maintaining the rights of way network.

Firstly, an attempt has been made to quantify the staffing cost of maintaining
the network. This has been broken down into individual Teams as follows:

Access Team

Salary budget £58386 (including National Insurance and Superannuation)
15% of total time involved in rights of way management

Total = £8757.90

Rights of Way Team

Salary budget £64250 (including National Insurance and Superannuation)

95% of total time involved in rights of way management (including Definitive
Map work)

Total = £61037.50

Western Area Team

Salary budget £230820 (including National Insurance and Superannuation)
20% of total time involved in rights of way management

Total = £46164

Eastern Area Team Salary budget £166755 (including National Insurance
and Superannuation)

36% of total time involved in rights of way management

Total = £60031.80
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Legal Team An estimated £1000 of Solicitor time is involved in rights of way
management annually

The total staffing cost of maintaining the rights of way network in 2011/12
amounts to £176991.20. However, this is an estimate figure as there is
difficulty (particularly with the Warden Teams) in the disaggregation of various
costs.

We know that in 2010/11 the Western Area Team spent a minimum of 10% of
its time maintaining the rights of way network and that the Eastern Area Team
spent a minimum of 18% of its time maintaining the rights of way network.

These figures are calculated as part of the recharge for the contributions made
by the Unitary Authorities. However, there are a variety of associated costs
that are not calculated as part of this exercise such as travel to site, vehicle
costs, finding and negotiating with landowners, sourcing and collecting
materials, purchase and upkeep of tools and equipment, preparing contracts,
inspections and surveys, administration etc. To compensate for this the
reported figures have been increased to 20% and 36% respectively as they
give a more realistic representation of the time given to rights of way
management.

Secondly, an attempt has been made to quantify the financial (through grants
and other contributions) and legal cost of maintaining the network. This has
been broken down into individual sources of income as follows:

Rights of Way Improvement Plan Value of WG/CCW grant £55513
Offa’s Dyke National Trail Value of CCW grant £15262 (75% grant - match
funded by 25% (£5209) in kind)

Delegation Agreements
Contributions from the Unitary Authorities amounting to:
Powys County Council £10000
Monmouthshire County Council £8000
Carmarthenshire County Council £4000
Rhondda Cynon Taf County Borough Council £1000
Merthyr Tydfil County Borough Council £600

Total = £23600

Legal costs
A budget of £7000 currently exists for work associated with the Definitive Map

The total financial cost of maintaining the rights of way network in 2011/12
amounts to £101375.

Conclusion

The total spend on public rights of way in the Brecon Beacons National Park in
2011/12 is therefore as follows:

Given that the Brecon Beacons National Park has a network of 2003.29 km of
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public rights of way that amounts to a spend of £138.95 per kilometre.

If the same amount is applied to the ‘open’ part of the network (i.e. 76%) the
spend becomes £182.83 per kilometre.

Expenditure on Rights of Way Management in the Pembrokeshire
Coast National Park

The public rights of way network in the Pembrokeshire Coast National Park is
managed by the Recreation Management Team. This team is in the
Recreation and Marketing Directorate. There is an Access Team that deals
with the legal and oversight work and three Area Teams who provide the
practical delivery through Wardens (Specialist practical rights of way staff) and
Rangers (Who have a wider role and whose % contribution is estimated). The
area teams work on both the inland network and the Coast Path
In the breakdown below we have distinguished between the management of
the Inland Paths and the management of the Pembrokeshire Coast Path
National Trail.
The information below attempts to demonstrate three things:

1. The legal costs of the rights of way function

2. The cost of practical maintenance and improvement of the inland rights

of way
3. The costs of managing the Coast Path

1. Access Team — dealing with the legal aspects of access and rights of
way

This includes the Access Manager (Part of his role) and one Assistant Access

Officer post who coordinate all aspects of access including Rights of way

legal, prioritising work on the network, management of the LAF and ROWIP

and management of CROW land.

Salary budget £39,172 (including National Insurance and Superannuation)

Legal and advertising budgets £8,351

Total = £47523

2. Practical maintenance and improvement of the inland rights of way

* Remainder of Access Team budget; materials, contractors and
equipment budgets - £75,100

* Plus proportion of 3 Senior Rangers’ (Supervisors) salaries and oncosts
£16535

* Proportion of 4 Rangers’ salaries and oncosts - £12019

* 50% of 4 warden teams and 100% of another team plus oncosts -
£131,562

The total staffing, materials, equipment and contractor cost of maintaining the
inland rights of way network in 2011/12 amounts to £235,216

There are two Warden teams in the west, one in the south and two in the
north. The three teams in the south and west and one of the north teams
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divide their time equally between the inland paths and the Coast Path, the
fourth team (In the north), works exclusively on inland paths.

These costs include associated costs such as travel to site, vehicle costs,
finding and negotiating with landowners, sourcing and collecting materials,
purchase and upkeep of tools and equipment, preparing contracts, inspections
and surveys, administration etc.

Income for the Inland Paths’ Network

The income that the authority receives for the management of the inland rights
of way comes from the Rights of Way Improvement Plan funding from
CCW/WG (ROWIP) plus one-off grants from CCW, Coastal Access, RDP and
partner organisations such as PLANED, plus income from a section 106
agreement shared with PCC. Between 2008/9 and 2010/11 this amounted to
an average of £77,000 pa.

The delegation agreement of the legal and maintenance function from the
Pembrokeshire County Council comes with no funding contribution.

Legal costs
The authority does not have responsibility for the Definitive Map but did

contribute considerable staff time (From the Access Team) to a PCC led
review of the Definitive Map in 2010-11.

Conclusion - Inland Path Network

The total financial cost of maintaining the inland rights of way network in
2011/12 amounts to £282739 the income received over the last 4 years
from grants and joint projects has been £77,000 per year leaving a net
cost to the authority of £205739.

Total .
expenditure szr?: ;:iﬁ?e Delegation Legal costs Total
on practical contributions 9
. total)
maintenance
£235,216 (£77000) 0 £47523 £282739

Given that the Pembrokeshire Coast National Park has a network of 800km of
public rights of way that amounts to a spend of £353 per kilometre but more
realistically if we exclude the closed part of the network and use 680Km
as the divisor then the cost per open Km is £415 per Km.
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Annex 7 - Evidence

Brecon Beacons and Pembrokeshire Coast National Parks Joint Scrutiny
Review
Individual Questionnaire — collated responses

1. Using the network

Do you currently use the public footpaths and bridleways in the National Park?

%
Yes 91
No 0
Occasionally 6

2. Does the network of public rights of way provide sufficient access
opportunities in the National Park for the following user groups?

Yes No

% %

Walkers 74 11
Families with prams & pushchairs 32 33
Wheelchair users 26 37
People with restricted mobility 30 36
Cyclists 39 26
Horse riders 41 22

3. How would you rate the condition of the country paths you have used in the

National Park for each of the following?

Excellent Good Poor | Very poor

% % % %
Control of vegetation 17 64 11 3
Gates 24 59 12 1
Stiles 22 57 13 1
Clean & pleasant — not much 24 58 11 1
litter, rubbish, dog mess
Path surfaces 17 58 17 1
Signposts & route waymarking 12 54 22 8
Information about routes 17 43 30 4

4. What might prevent you from using public footpaths and bridleways in the

National Parks?

%

Can’t get transport to the walks 10
Don’t go walking 2
Don’t have the time 10
Don’t know where to go 8
| walk outside the National Park 10
Lack of information available 16
Paths too difficult to use 19
Transport problems 24
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5. What can the National Park Authorities do to encourage you to use their public

rights of way more?

%

Improve the signage on the paths 59
Increase the number of leaflets 27
Improve the content of leaflets 21
Provide guided walks 23
Provide more walking opportunities close to where you 11
live

Provide sample/taster guided walks for local people 22
Provide more publicity on walking opportunities 23

6. National Park Authorities promote a wide range of walks on their websites with
maps and information that can be downloaded and printed to guide those who
want to enjoy the countryside. If you do use the website we want to know if it is

helpful to you.

Yes No
% %
Have you ever looked for walking information on the 52 41
website?
If so, did you find the information useful? 45 9
Have you ever used the maps from the website to 27 58
plan a walk?
If so, was it useful? 23 6
Have you used the Brecon Beacons Park Explorer 5 46
App to plan a walk?
If so, was it useful? 3 5

7. Prioritisation of Resources. At present, 87% of the network is available for use,
given that we have limited resources, please prioritise the areas of work that

you consider the National Park Authority should focus on in future.

It should be noted here that there was some confusion in answers

received so to extrapolate any meaningful information here would be

difficult.

1 st
%

2nd
%

3rd
%

Continue to reinstate all public rights of way with
the objective of achieving 100% availability of the
public rights of way network.

52

28

38

Concentrate on the selective improvement and
promotion of public rights of way to provide
access opportunities to communities and popular,

16

30

29
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scenic destinations and provide more easily
accessible paths.

Maintain current network of public rights of way
and promote it better to users.

26

34

27
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Joint National Park Scrutiny — Rights of Way e o
Brecon Beacons National Park Site Visit — 11" October 2011

Those present:

Helen Pye Assistant Area Warden (Western Area)
Judith Harvey Area Manager (Western Area)
Eifion Jones Rights of Way Officer

Margaret Underwood BBNP Member

Clir Kathryn Silk BBNP Member

Clir Helen Wyn BBNP Member

Clir Gwyneth Hayward PCNP Member

Clir Mike James PCNP Member

Lora Davies Scrutiny Administration Officer

From Gwaun Hepste car park the party drove down to the viewpoint for Sgwd Clun
Gwyn waterfall.

Background Information

The area is a Special Area of Conservation (SAC) and a Site of Specific Scientific
Interest (SSSI) and is visited by a wide variety of user groups. It receives
approximately 154k visitors pa.

Working with Key Partners

For the last two years the Brecon Beacons National Park has been working closely
with the Forestry Commission and the Countryside Council for Wales to improve the
site. Due to its popularity with various user groups including gorge-walkers, cavers,
walkers etc the site has suffered large amounts of erosion and the National Park and
its key partners have devised the Waterfall Management Plan to rectify this damage.

Although the site falls within the Powys boundary it is promoted by Neath Port Talbot
Council for tourism. This has necessitated partnership working between BBNPA and
NPT Council which has essentially been very successful and good partnership
working can lead to more funding input.

PCNP have similar experiences with partnership working as there are 186 miles of
coastal path traversing a large amount of privately owned land, a good relationship
with the landowners is essential.

Working with User Groups

BBNP also work closely with the South Wales Outdoor Activity Providers Group
(SWOAPG) who represent approximately 130 of the 160 outdoor provider groups
operating in South Wales area. The partnership has been formed in order to manage
the hugely popular activity of gorge walking in the Waterfall Country, in order to
maintain activity without a huge impact on the site. BBNP have liaised with FCW,
CCW, SWOAPG and others to produce an agreed code which sets out agreed
access points, waymarking, code of conduct on site and is an all encompassing
approach not simply path maintenance.
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Within Pembs Coast the increasingly popular sport of coasteering causes problems
of erosion with large groups of people visiting small coastal bays such as Ceibwr.
The introduction of a Pembrokeshire Code has improved this situation whereby
organisations which frequently use the National Park for activities with large groups
are required to follow a code of conduct, a system which is also adopted by BBNP.

The area, as with much of the National Park, has caught the attention of film
production companies but care must be taken when granting permission to film as
the access for heavy film equipment and vehicles can lead to overload on the paths
that are not necessarily up to it. Care must also be taken in sensitive areas like this
one not to attract a large number of additional visitors through films promoting the
area. However, a section of the path here has been greatly improved and funded by
a film company as permission to film at the waterfall site was granted on the proviso
that the pathway accessing the site was made good (to the value of approx £8k).

Planning and Implementing ROW work in the Area

In the last 2-3 years signage has been improved upon at the site. Each signpost is
numbered and the number corresponds with activity maps soldto the public and also
to the maps held by the emergency/rescue services. In 2007, 20% of visitors to the
site were getting lost, this number dropped in 2009 to 5% largely as a result of the
new waymarking and numbers.

It is planned to improve information at the Gwaun Hepste car park where there is
currently just a map dispenser. Ideally, visitors will be better informed on the
distance and the nature of the walk to the waterfall viewpoint (approx a 30 min walk
that requires appropriate footwear). The possibility of even moving the car park to an
area further along the track and nearer to the waterfalls is being explored.

Appropriate Use of Materials and infrastructure

Helen highlighted the many obstacles to overcome in carrying out improvement work
to the site, for example, a major issue is accessing site with the materials. The
Members were shown photographs of a bridge where Mini-mesh has been used to
cover a timber framed walkway. Mini mesh is a durable plastic covering which is also
extremely lightweight, therefore, easier to transport to site than timber and the
walkway would be expected to last approximately 25 years. MU enquired as to
whether recycled mesh could be used — HP to explore.

It is planned to limit the amount of signage at the site, there are currently various
signs warning of the danger of the steep drop and of the erosion control work
underway. The balance between keeping visitors informed whilst preserving the
natural appearance of the site must be maintained.

Use of Volunteers

BBNP endeavour to use available resources wherever possible e.g. army volunteers
have been used previously and this proved very successful. However, generally the
use of large groups of volunteers tends to be restricted to their assistance with the
carrying of materials to site. Technical skills amongst volunteers are rare (allthough
the park do have a pool of skilled volunteers who volunteer regularly with us) and as
National Park quality and liability must remain a priority with regard to path
maintenance, such work should be carried out to the highest spec by those with the
appropriate technical ability.
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The practice of employing students/trainees on placement opportunities has proved
very successful and as both National Parks enjoy a high profile/status, high calibre
students can be attracted.

Extinguishing and Diverting Routes

Another issue faced at this site is the existence of historic rights of way that are
disjointed or perhaps inaccessible. For example, a section of the path follows a
course with a very steep drop to one side, rendering it unsuitable. The Team are
looking into how the path can best be diverted. Diverting a route can prove to be
problematic and requires negotiation with landowners and user groups.

Monitoring Performance and Results

In order to monitor performance and the visitor experience, approximately every two
years the wardens carry out a survey of visitors who use the area. This involves a
one to one questionnaire at six sites across the area. Surveys were carried out in
2007, 2009 and 2011 (with work in progress to analyse the results of the 2011
questinnaires).

The Authority has also spent £6,000 on installing counters in the area to monitor path
usage. The counters are unobtrusive and send an infra red beam across the path
which registers when the beam is broken. There are 2 installed at car parks and 6 on
selected visitor paths. The quantitative data provided by the counters is invaluable
and can be used as evidence to secure funding where needed.
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Notes from the PCNPA hearing

Pembrokeshire Hearing 6" December 2011, Llanion Park, Pembroke Dock
Session 1 - Staff

Present: Councillor M James (Chair) and Mrs G Hayward (PCNPA)
Mrs M Underwood and Councillor K Silk (BBNPA)

Invited Participants: Libby Taylor (LT)
Theresa Nola (TN)
David MacLachlan (DM)

Question 1 - Is the Management of the Public Rights of Way network helping to meet
National Park Purposes”?

LT — Yes, particularly in terms of enjoyment of the National Park. Being a lowland National
Park, using Rights of Way is a way of getting people out to enjoy it. Most land is
privately owned so access is important. Rights of Way network is part of the historic
and cultural landscape of National Park. Lots of Rights of Way are on old routes. For
example the Funeral Path at Manorbier was used to carry coffins en route to the
Church and is an important part of the village. We are contributing to cultural history by
keeping such paths open.

DM - National Trail is a linear route, 240 km of which is off road. Management of PROW
takes conservation into account. Cutting creates a microclimate, particularly rich in wild
flowers. Different to the rest of the network. Primary way that people of modest means
can access the Park and see the wildlife and coastal geology. We don’t use chemicals
- parts are in agricultural use and some chemicals are used by farmers. The local
economy is supported (£1/4 million comes in from inland Rights of Way, bit less for
National Trail). The National Trail funding supports 7 full time post equivalents as well
as wide benefits through contractors and other suppliers. Report commissioned by
CCW in 2006 (Benefits to Business of National Trails in Wales).

National Trail user survey 1996/97 — long distance walkers gave direct benefit of £4m
to local economy. Total benefit £14m (with the economic multiplier - £20m). Bit
nervous about it at the time, however the foot and mouth outbreak led us to believe it,
people didn’t come. Integral part of people’s visit to be able to walk, even a little bit.
Continue to use electronic counters which monitor usage. Trend of numbers has
continued. Comparable to user survey year.

50,000 walkers;

1999 - 53,000;

2003 - 52,000

2007 — 40,000

2010 — 57,000 — this is just below highest year in last 15 years.

The economic benefit of the National Trail hasn’t decreased.

MU — What sort of counters do you use? How regularly do they get damaged?

DM — Managed under a contract since 2003. Easier to believe if someone else does it.
Pressure pad counters — send data to data loggers. Can be interrogated by the
minute. People can’t see them — have to dig up data logger to service it.

LT — Same company has contract for CCW nature reserves.

DM — Might be worth talking to Stuart France at Linetop.
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KS - Trail — people can’t wander off it as with some of our paths.

TN — Most routes can be managed so that people are directed in such a manner that they
cross them.

LT — Not only do we meet NP purposes, but also meet 7 out of 8 corporate objectives.

Q2 — How does the promotion of various routes impact on your work?

LT — practical management of route — helps us to prioritise which are most important. 200+
walks on website - they get higher management. Look to promote routes that are
more meaningful and give views.

GH - How are routes promoted?

LT — Webwalks that we do. Available by a variety of means — website, CD, Info Centres.
Gives public transport information, WC’s, etc as well as interesting things to see on the
walk. Can search all sorts of walks on web.

There are a number of other promoted routes within the county where we’re involved
and consulted — PCC, PLANED, etc. Try hard to work with them to ensure they don’t
promote paths we think are not appropriate. Can’t think of anywhere that some paths
are over used. Barafundle — plenty of visitors, but not having impact on network. Fairly
robust, not susceptible to extreme weather. SPARC (predecessor to PLANED) put in
place many walks with capital grants with no thought to long term use. Had loads of
old stiles, routes not on the legal line etc. Sorted that out now and hope we don’t go
back down that route.

TN — Standards of promoted routes for easy access is higher, so costs more.
GH - Is that economically sustainable?

TN — Hopefully, we are careful to spec the routes to a higher standard when undertaking the
initial works, but it's a significant hit at the start.

LT — Put in better surfaces, drainage, better quality furniture, etc
GH — sounds very impressive.

MU — sometimes disparity between grant funded capital works are not matched by funding to
maintain.
TN — The nature of grant funding means we have a short period of time to plan our work

LT — Have to know your network and know what’s easy to maintain. Proud of our
relationship with landowners. Benefit of having our workforce instead of contractors.
Some are awkward, but most welcome our staff.

DM — Around150 landowners on National Trail
GH — Know there’s huge support for Park

DM — The National Trail is a promoted route in itself. Has its own website/guide books, etc.
Other promoted paths that impact on it. For example Sustrans route which has
potential for conflict (hasn’t developed as | feared however). Wales Coast Path being
promoted on top of it. WCP identity is much stronger that National Trail identity —
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upped profile of our Coast Path now, but time will tell whether WCP takes over
completely or funding will fade away.

GH — Certain number of promotion on route (races, triathlons) how does that affect your
work?

DM - Triple marathon (3 consecutive days) Dale to Pwligwaelod; and a triple event on the
Broad Haven to Dale section 10km; half marathon and marathon simultaneously.
Appeared in last 5 years. Iron Man last summer. Red Bull event at Abereiddi in 2012.

Don’t impact hugely on my time — managed by event co-ordinators. The damage is
similar to sheep on land. Triple events (one autumn, one spring) happen when not
many people around so conflict isn’t too bad. Bit like sheep damage that disappears
quite quickly. Monitoring it at present. Haven’t had many complaints. Worried about
risk assessments however. Some people have died from falling off the cliffs in past
years. Risk is multiplied with runners, particularly if they haven’t been warned. Think
it's been addressed by triple marathon people.

LT — Difference between people who ask our advice beforehand and those who don't.
MU — Do they need permission?
DM — No, provided they are legally entitled to use a route of that status.

TN — Cyclists/motorcyclists need landowner permission to go on footpaths.
LT — Better if they come to us up front — can’t stop them, but can give advice.

GH — Warned that increasing
DM — Alarming development, but so far our fears haven’t been realised. However, economic

benefits to business.

Question 3 — How does the fact that there are anomalies between what is on the ground and
what is on maps impact on the work you do?

TN — Definitely — much of my time is spent dealing with anomalies. They exist for a host of
reasons — route obstructed and been opened on another line; mapping so poor that
you’re not sure where it went. The most difficult to deal with are those PROW which
are on a property boundary. Neighbour disputes will result in paths becoming
obstructed and are very difficult to deal with..

MU — How long does it take to sort out?

TN — Started one in 2005 and completed in 2011. PCC has to be involved as well. Where it
fits into PCC priority system is a problem.

MU — How many anomalies have you got?

TN — Hundreds, if not thousands. Working with PCC to digitise Definitive Map, but haven't
quantified it?

MU — Do you get payment from PCC?

TN — No. We have delegated agreement, but no financial contribution.
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MJ — Any manpower contribution? Do you work together if border is close?

TN — We work well with our immediate colleagues but these decisions are beyond their level.
Need to sort out the delegation agreement. No manpower contribution. We do not
have the capacity to maintain metalled surfaces but we currently do not have any
provision to pass these back to PCC. . People within department who have skills.

LT — Legal work is biggest problem. Field complaints from public. Have to go out to talk to
landowners.

MU — Coastal path. Bits fall into sea that cause problems?

DM — Pragmatic management rather than pedantic. Better to spend money to ease of
passage rather than having paper right. Most cases are not an issue. One caused
problems last year where 3 routes on map. People following map. Landowner issue
couple of years before. Few days spent on each. Coast path, people look at view —
don’t follow maps. May change with use of GPS where walkers may decide to take
‘proper’ route. Asked for procedure that will enable us to deal with non-controversial
lines. That doesn’t mean TN has to do hundreds of orders. With GPS and digital
mapping you can zoom in to greater detail than the maps were originally drawn up on
this could show up hundreds of problems. Something needs to be done otherwise
coast path, with compensation, could cause £750k to sort out.

TN — Property sales/planning. Unless we know where path goes, we could store up all sorts
of problems. Sales held up because of anomalies.

Question 4 — What are the main obstacles to maintaining the whole footpath network?

LT — Practical point of view — byway network more difficult to maintain; legal aspects; costs of
processing orders and changing maps — costs are huge. Support to take tougher line
isn’t there. Always tried to work with landowners. To change that may take
enforcement action would be a complete change to the Authority’s stance. Huge
problem. Got maps of network. Few obstructed paths left in south — most are open —
very lucky.

TN — Quality standards expected are rising. How many can we maintain at that level.
Legislation holds us back.

MJ — People asking for circular routes now?
TN — Yes

LT — Key missing links on routes that would be meaningful. Carew links — obstructed.
Making progress, but .... Can see logic of opening them and they’re a higher priority.

MJ — Geraint Harries pointed that out on site visit.

MJ — Thank you. Appreciate time you’ve taken to come here. And effort you've put into it.
LT — Condition surveys in my area — interesting for you to see.

Session 2 - Staff

Invited Participants: Geraint Jones (Farm Conservation Officer),

Michel Regelous (Conservation Policy)
Charles Mathieson (Team Leader)
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Question 1 - What do you see as the main impacts, if any, of route promotion on biodiversity

and the countryside.

GJ

CM

GJ

MR

CM

MJ

CM

GH

CM

GH

We see route promotion as a positive targeted way of managing the rights of way
network by promoting certain routes and not others. Nature conservation can be
taken into account in that prioritisation process. This needs to be put into historical
context — our approach has been linear — focussing on width of path and not taking
into account either side of path. For us that changed 12 years ago when we looked
anew at managing the Coast Path. We then changed from our linear approach to
area based approach. We looked at the site as a whole including vegetation control
either side of path. There are clear benefits in terms of biodiversity and also clear
benefits to the public. People like to walk footpaths but don’t like walking through
brambles. The approach is integrated with Charles team and we see promotion as a
very positive thing.

We don’t have the same issues with erosion as Brecon. We have some places but
you worry less on the coast as it is going back anyway and therefore the problem is
temporary and manageable. When | first started with the National Park we would
take out mini diggers on to the Coast Path. This would cause a lot of damage but in a
year this damage would disappear.

You worry about the scar along coastline however very quickly the impact ceased to
be dramatic. Long term impact improvement in land use either side of the path —
active grazing key element. 12 years ago we got to grips with that and made a real
impact in terms of biodiversity and improved visitor experience.

The benefits are in terms of public awareness and enjoyment of wildlife. The public
can be our eyes and ears and let us know if anything is happening. There is also a
local benefit in terms of local users. If you take away the benefits then the visitors
won’t come.

We underestimate the impacts. When we had to close footpaths because of foot and
mouth disease, one place that really struck me was St Govans. In the area between
the footpath and the Chapel the grass is usually kept very short however when it was
not being used it suddenly sprung up with orchids — we didn’t know they were there
because of the level of grazing and trampling down by visitors. Another problem with
grazing is that although we may have an agreement with a particular farmer he may
not abide by it. There is also the recreational interest — walkers are not the only
users. It is also used by fisherman, used for coasteering and by a full range of other
people.

Repairing bridges can be quite costly — Abereiddy — great piece of work.
Bridges are our biggest single expense apart from realignment. Bridges can be quite
large and expensive. Would like to hand back bridges over a certain scale to the

Council as they have bridge inspectors which we don’t have.

Have the Council refused to take back the maintenance of bridges or have they just
put off making a decision.

We never received an answer.

It think that is outrageous.

53

Brecon Beacons and Pembrokeshire Coast National Park Authority



CM

MU

CM

MJ

GJ

MU

GJ

GH

We don’t report to the Council and let them know what’s happening however, if they
don’t provide any funding then we should not have to report to them.

The interesting thing it has flagged up for us that we are still under an Agreement
from the 1980s which has never been renegotiated.

We were recently going to hand paths back to the Council but that has changed. We
wrote when Park was created asking for them to take over paths but we never got a
reply. Now there is a problem as they say they never agreed to it. Risk of acquiring
miles of rights of way for insurance purposes is significant.

| have seen evidence of bracken burning in Park Briefing. Is a risk assessment done
for this?

We have our own process of burning but we don’t burn bracken as this makes it
stronger. We have embarked on a process of controlling bracken in the Newport
area — real problems involved as we were going to aerial spray but this didn’t happen.
In terms of bracken control we operate exclusively using mechanical means where
we can get machinery to a site however we do have hand held sprayers. A potential
problem is that from December next year the active ingredient is being outlawed so
there won’t be anything available which is specific to bracken. In terms of general
burning there are authorised burns for heather and Grass Burning Regulations.
There are also malicious burns.

How many malicious burns do you get?

Authorised not a problem. Malicious burns are an issue. Increased bureaucratic
element — lots of burning gone underground — very difficult to police. Not hugely
problematic on coastline. No big summer burns which are hugely destructive.
Problem with Preselli Hills — significant decrease in number of grazing animals on big
Preseli commons — lead to increase in vegetation and hills becoming difficult to
shepherd. There are now practical difficulties in walking in certain areas of both big
commons. Universal access is becoming increasingly problematic. Vegetation
elements do impact either negatively or positively on biodiversity.

We have an increasing number of walkers going through fields of grazing animals
and being attacked. We arrange for grazing animals to be put in certain field. This
decision is weighed on the potential impact on animal welfare and the welfare of
walkers and the site location, nature of site and terrain are all taken into account.
Within the farming environment the issue is with cows with calves at foot and people
walking dogs which is a toxic combination. Landowners are aware of the law on
where cattle can graze and landowners have a responsibility for cattle on their land.

Question 2 — What impact would you expect the Natural Environmental Framework to have

on managing Rights Of Way in the Park?

CM

| hope we are doing everything we need to do as a small organisation. The position
of Head of Recreation Management is very different from being a Rights of Way
Officer and how you do your job is different. | have perceived my job as a manager
and as a promoter and we have historically gone too far on the management side. At
a Members Seminar 4-5 years ago we were told we should be doing more on the
promotion side. We have now changed that. | hope we are doing quite a bit and with
our new structure the Delivery Team will respond to the needs of about five different
commissioning bodies. Coast Path needs to be cut about May/June time and we
have approximately 100 miles to be cut. At the moment we cut it and leave it on the
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GJ

MR

MU

B

MU

MR

MU

MR

MU

ground which is not ideal. New structure might enable us to cut, pick it up and take it
away.

Joined up thinking — holistic approach. Concept of eco system services. Focus you
and make you think about what you are doing. National Parks are generally ahead of
the game and have informed the development of the Natural Environmental
Framework. It is important that other organisations adopt this agenda. Dubious as to
whether the NEF will get off the ground however it would be a shame if it didn’t. NEF
is a positive thing.

One thing framework will achieve — announcement of single environment body.
Cynically it could be said that’s all it was intended to achieve.

It is interesting there are some funding schemes which are being looked at as being
in the bottom drawer. Could be where Coast Path funding is to go.

There are far too many empires to be disintegrated for NEF to work properly. John
Griffiths very much in favour of NEF and will push as hard as he can. Don’t know
what outcome will be as he is pushing against a strong tide.

Doing nothing is not an option. We digress.....

From what I've seen of the principles emerging - Running through it is the idea of
human, physical and mental well being — reinforces the argument that ROW access
recreation will be bound up. We will have to wait for the details. Environmental Bill
Green Paper coming out next year.

It is due out on 30" January — with reference group already.

This will be a key milestone in our understanding of what it is all about.

We should now try to build in Authority time to debate and discuss as the consultation
period is quite short.

Question 3 — Are we delivering our public Rights of Way duty effectively and providing value

for money?

CM

| think we are delivering it more effectively than we were 10 years ago. We are now
more mechanised and we are maintaining 20% more in terms of length of path with
same workforce. We are really focussed on reducing transport time to avoid people
driving when they should be working and to reduce mileage and wasted time. We are
expensive compared to Brecon and this is something we need to look at. This could
be the method of calculation or maybe we need to do things differently. It may be
expensive as we use our own staff however | would fight to maintain this. All the
work we do is on someone else’s land. There is a communication issue — farmers
have long memories — if you do a bad job (bad fencing, turn up late, leave gate open)
it will be remembered forever. However if you turn up and do a good job it sends a
good message to farmers. There is a cost comparison between using own staff and
contractors however a contractor will do exactly as specified in the contract but staff
will do that little bit extra and this makes the cumulative cost for the contractor not
very much lower.

It is also expensive as we use Welsh oak furniture — built in our own workshop and it
is difficult to be cheaper than private sector however again there are lots of add-ons
(not using chemicals, woodland). Hard to decide if we are good value for money but
we do provide a Rolls Royce service and we have the finest landscape in the country.
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GH

CM

I would like to echo Charles’ comments. Contractors generally want a quick in and
out and the most cost effective way of working. If we are fencing a straight line a
contractor will be more effective than us. Generally terrain we manage is difficult and
awkward e.g. stony and muddy. Contractor will give you a price but because of the
difficulties it will be sky high. Contractors can do some jobs effectively but not the
more difficult, awkward tasks. | believe that our in-house teams are cost effective and
we have won international praise for what we do. Historically we have set the bar
high and we have had the resources to do that. One option would be to take things
down a notch but there would be consequences and the public would not like that. It
would need a political will to do that. Think it would be a retrograde step. Internal
teams — years of experience and landowner/public relationships.

You can’t put a price on those relationships.

Defining value for money is not necessarily about how much you spend per kilometre.
What does the service mean to the people who use it?

If you ask people what activities they undertake the majority of people would say a
short walk of up to 3 hours. | changed my job to include the tourism element of the
Park — what | have tried to get across is | introduce myself as the person who
manages Pembrokeshire’s biggest tourist attraction — the Coast Path. More people
use the Coast Path than Oakwood or any other attraction. The tourism trade has a
huge interest in the Coast Path.

Do you think networks may well be less joined up and less effective if you didn’t have
the tourism overview?

It is difficult to sustain both. Very different roles — one is a policy role, one is team
leader for a large team. Good for Authority to split them into two. Lost some focus on
team.

Firstly we must as an Authority investigate why Brecon is cheaper than us. Secondly
we must maintain our own staff and as long as | am a member | will fight that not one
Warden loses his position. Absolutely paramount that we keep warden services
going. Through them we have interaction with farmers, visitors and tourism industry —
absolutely essential.

Totally agree. With Community Councils, Wardens and Rangers are first point of
contact and this is very important to keep.

| agree — this is a manifestation of best practice.

Perception of value for money and customer satisfaction. There are different
experiences we need to service — this has implications on cost basis.

There are ever increasing expectations of delivery. This poses a real problem and is
a very important point.

The high quality end is selling and we need to promote this. People want different
things. In remote areas we don’t add in circular walks — we could add them but once
you start to do that your mind set changes — risk assessment changes — need more
signs and footpaths. We need a range of opportunities. Some people want a rugged
path to walk.
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Question 4 — Is the management of the public Rights Of Way Network helping to meet
National Park Purposes”?

MR  This question is related back to questions of disturbance. Firstly maintenance of the
public Rights of Way network is synonymous to second National Park Purpose and
related to first National Park Purpose. This is integral to what we are about as a
National Park Authority. In relation to disturbance point — to look at the effects of
disturbance you have to look at what effects that access might be displacing. In
Castlemartin the military activity is replacing agriculture — same in regard to coast
path — if we didn’t have one we would not have a coast path corridor like we have
today — management for conservation purposes.

GJ | echo that. Great strength is clarity of statutory remit. Absolutely clear on first and
second purpose. Principles are there and set. It is a question of managing those
principles. Management of woodland estate is a good example of good practice. We
have created for the first time a whole network of woodland paths which are popular.
Driven by biodiversity and nature conservation policies but we now have a wonderful
network of woodland paths.

MJ We saw evidence of this in our site visit with Geraint Harries.

GH As well as the purposes we have economic responsibility. Huge tourist attraction —
we fulfil that as well.

CM  We have a Recreation Plan. There was a danger of promoting things we couldn’t
manage. No point promoting Tenby as it is already busy. There are some places
that need more promoting. Freshwater West — big beach, undamaged — quality is
remoteness —this gets very busy with perhaps 90 cars in the summer. Heavy use of
camping in dunes, surfing, fires. When writing articles in Coast to Coast we should
think about what we are promoting. Instead of promoting somewhere which is
already busy like Freshwater West we should promote somewhere that perhaps does
not get as many visitors i.e. Angle Peninsula. More remote places which are not easy
hits for promotion. Don’t promote places which are already busy. Martins Haven in
spring when all boat trips are going does not need promoting. However we have
economic drivers for example Red Bull Cliff Diving next year — sometimes we have to
look at economic benefit even though we might not want to. Could perhaps promote
the event with a little bit of spin on it.

MU Do you have Marine SACS as honey pots are issues we face in Brecon.

CM  We have 3 but they don’t have a great effect. We have the Pembrokeshire Marine
Code which is a voluntary code of practice. If there is wilful disturbance that causes
damage we could prosecute but does not happen very often.

MJ then brought the session to a close.

Session 3 - Users

Invited Participants: Mr Mike Phippard, Pembrokeshire Ramblers Association (MP)

Mr Peter Harwood, Pembrokeshire Local Access Forum (PH)

Mr Tony Rooney, Trail Riders Federation Wales (TR)

Q1 — How would you like to see us promote the Rights of Way (RoW) network

PH — All of the questions are complicated and require discussion. Promotion can take many
facets, have to recognise that key word is resources. Budgets/resources are a complicated
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game of staff and Authority Members making decisions at all levels to ensure budgets are
put into effect. Need to consider before all else. Evidence is needed to show the value of
RoW and thus justify the resources to ensure they are promoted in the right way.

Excellent study on the Economic impact of walking and hill walking in Wales published by
Cardiff University in June 2011 which outlines the benefits that RoW are having. Very
comprehensive. Many other studies have been undertaken, all show advantages of RoW
network. The study states that hill walking in Wales generates approximately £562M from
which you have to deduct costs of opening up new, and maintaining existing, RoW. Know
costs over whole Wales amount to £35m to maintain existing network and increase to a
degree. Therefore still a lot of economic benefit. This kind of return is really positive and
shows that the sector deserves promotion.

MJ — as far as tourism is concerned, national trail is way ahead of bluestone, and other
attractions in Pembrokeshire

MP - Coast path so good, users delight in it, then go home work out other routes — other
inland paths not so good and people then complain to The Ramblers.

MJ — parks aware of situation regarding inland paths
GH - this is second questions —is
MP — economic downturn is quite recent — 1/5 RoW in park not available for use.

GH — where | live, coming down from Carningli, there must be 12/15 different ways of coming
down. Many of them parallel

PH - 72 RoW in Newport
TR - Newport special case. One of better examples. Other areas lot worse

PH — promotion — aware cross cutting issues — those that even more enhance value of RoW
network. Need work closely with tourism, Welsh Government (working with Ramblers)
British Horse Society, Trail Riders Federation, Sustrans, cyclists touring club. All have inputs
into own rights of way — BOATS, RUPPS, footpaths. All need to be consulted.

MJ — after lunch have tourism, farming interests and business interest. Will have input from
them.

PH — bodies must be consulted and promotion schemes worked out. Need to highlight to
Senior Management Team and Members other aspects — all Wales coast path, health
agenda (7/8 diseases which walking cycling horse riding improves dramatically — diabetes,
heart disease, cancer, anxiety, etc — many in health field) think in more innovative ways.

MU — in Brecon looking at prescription walking along some paths eg canal.

TR - like to see more joined up promotion — diff orgs in National Park, PCC promoting diff
things not as one voice. Planed did promotion on routes over Preseli’'s some years ago —

several are now impassable (very boggy). | know routes, but others from away. Shouldn’t
have been promoted if not open.

MJ — park won award for horse riding in Preseli’s - positive things are happening.

TR - that an example.
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MU — we faced similar — pots of money sometimes have to be spent.
GH — can you suggest better ways of doing something?

TR — Anthony Richards on case — have looked at it and reviewing a way of sorting out — eg
putting in a raft.

GH - How could people be informed before they set out?
TR - Internet based — warnings.

MU - Planed to update website — beyond our control. Happens in Local Authorities and
elsewhere

PH — part of problem is that in past WAG have worked in silo’s — transport provided impetus
for walking and cycling strategy — other strategies in recreational section where most of
tourism related stuff takes place. Hope have one strategy that covers all and that funded

JAB — 25/30 years paths that were RUPPS/BOATS downgraded to footpaths caused probs.
At least 5 RUPPS mainly at behest of ramblers. Think totally wrong — were open to all.
Could prove been used by vehicles in last 50 years, inspector decided to downgrade.

MP — RUPPS usually downgraded to bridleways
TR — depends on inspector.

MP —in 2000 series of walks led by rangers/volunary wardens — they stopped. Walk was a
good intro to park. Lady came out and did an inspection — too many white middle class
participants and can’t continue and it stopped.

JAB = do still organise walks as well as the annual coast path walk event

MP - Price of coast path walk gone up 25%. PCC has website — could there be cross
fertilisation. Longest path on National Park website is 8 mile walk. When do organised walk
doing 12 — 14 miles per day — these are experienced walkers there needs to be longer walks.

CM — change in walks programme and web walks. Attime change was made, emphasis to
encourage new walkers. Experienced walkers have range of books, etc. Had biggest
activities and events programme of all National Parks, thought it better to prioritise those that
attracted most people — tended to be shorter walks. Those who wouldn’t otherwise be
attracted. Experienced walkers go and plan own walks.

MP — can be very unlucky if the walk you plan includes a path that is inaccessible. Publicise
walks in free paper — read and then forgotten about. Good radio station in Pembrokeshire.
Could promote specific walks on Radio Pembrokeshire.

MJ — the National Park has a slot every Friday morning.

PH — increasing crucial importance of volunteers. Are several teams in Pembrokeshire sure
the same in Brecon. Also have to deal with issues of insurance. Have 30 volunteers in
Newport. Do masses of work which helps Park enormously.

Other is ROWIP — are v closely monitored by statutory Local Access Forum’s — appeal that
Local Access Forum’s are considered as 1% option. Provide advice to councils. V important
tool.

Q3 — Why do you/your members use the Rights of Way Network
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TR — enjoyment of countryside. Trailriders — very little in way of byways in Pembrokeshire —
few unclassified road. Not much offroad. Horse riders — wonderful networks and places to
see — see more than if walking.

PH — | work from a map if possible hate signposts. In countryside — all slides on screen in
PCNPA reception.

MP — ramblers meet every week of year — to enjoy countryside — in park and PCC . paths
are also intercommunity links. Economics of driving — people walking more these days.

MJ — did discuss circular walks earlier.
MP — in RoWip

TR — measuring where to use resources. Also awareness of where is being used. Chicken
and egg — maintenance and use. In real world all can’t be open and used.

Q4 — How can we improve the Rights of Way network?

KS — dependent on resource

PH — open up all paths and then decide on priorities. Have to prioritise. RoWip does this.
Deciding not to open path has dangers. May not have been used for 30 years until opened
up. Needs to be evaluated when deciding which paths to open. Some will be totally illogical,
but won’t know until evaluate until potential for popular use.

TR — biggest thing — varies nationally — is basic signage. Motor cycle riding — where not
correctly signed- byway rather than bridleway. People end up in wrong place. Especially in
mountains where multiple paths. Do enjoy map reading.

KS — is a balance between people wanting to find own way.

PH — survey of people walking — only 15% said could read map.

Even more important with hand held GPS. Even using Google earth.

TR — use new technology to promote routes that way — that are 100% usable. Others could
be in a different colour.

MU — can make signage less obtrusive.
MP —is a legal requirement to signpost from road. Signage important at a farm — which way
through? Divert farms around farms. Highly dangerous places. Also feels obtrusive.

People want to get away from technology when walking

TR — work going on with RoW in Park is good. If there is money know where it can be spent.
Trying to achieve 100%. Eventually opening up more and more.

PH - In BBNPA- groups of children doing duke of Edinburgh. Excellent way of introducing
youngsters to countryside.

Session 4 - Business

Invited Participants: Chris Hogarth (Chief Executive Pembrokeshire Tourism),
Stephen Watkins (CLA), Rebecca Voyle (Farmers Union of Wales)
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Question 1 - How does having the rights of way network open and promoted affect your

business?

RV

CH

SW

From landowners perspective — some farm business diversify i.e. Bed & Breakfasts
and Campsites and they will use Rights Of Way network to their advantage to
encourage people to come to the area. However for some landowners there are
more negatives than positives due to issues of having people crossing their land.
However because of the way National Park’s deal with the problem we have very
few problems even though we dislike having the network we don’t have huge
problems. Issues can be day to day management problems — we need to consider
which fields are used at different time of the year for livestock. Problems with dog
walkers — liability if something happens. Have been instances where people have
been seriously injured or killed when dogs are involved. Big area of concern to
landowners. Education process need to be done with people who walk their dogs if
there are livestock in fields. Secondly be aware that if livestock do become
interested then let the dog go as this is safer. It's the dog they are interested in and
not the person. In Pembrokeshire lots of people not used to be around livestock as
they come from urban areas need to be educated.

Maintenance issues for landowners. Lots of work done by NP to keep main routes
clear but landowners have to keep other areas clear. Concerns with regard to
trespass. Concerns with regard to security. ROW near to main building — don’t
know who is walking on the routes — increasing issues of theft in rural areas. ROW
network does give people more access. Two not necessarily linked but does not
help. People may take opportunity to take things that don’t belong to them. For any
industry where you have people accessing your property you will be nervous about
it. There can be issues that need to be addressed. Liability is the biggest issue.

Message that is coming out for tourism it is essential. Most people come to walk.
Over and over again the ROW is essential. Circular walks particularly important to
people. 80% of trade coming from walkers.

As a farmer | approve of the ROW network. | am a walker so take a keen interest
from that point of view. Two fold answer — good and bad aspects. Good — potential
source of income from this recreational activity is enormous — should | want to
exploit that | could take advantage of several paths coming through farm — sales of
local produce to people passing through. Bad aspect — perhaps the worst aspect is
security. Theft from farms is becoming increasingly regular and it is very difficult to
be able to secure property if you have a ROW coming through it. Some people
ignore the fact that there is no right of way through our farm yard and walk straight
through. Exacerbated by people coming through with people coming through with
dogs not on leads. Going through a farmyard with dogs not on a lead can be
dangerous. Livestock get very excited by dogs. Other potential lack of security is if
you live in a house which NP staff have described as iconic, very old property, we
do get increasing numbers of people who walk to the house and then walk back
simply out of curiosity. | make a point of speaking to them but some only take
pictures of the house.

Question 2 - How Could We Improve The Way In Which We Promote The Rights Of Way

Network?

SW

Would suggest we have to get away from the idea — wholeheartedly agree with the
principle that no paths should be shut — however | also think the path network
should be rationalised. The idea that it is a necessity to keep every path open is
completely unsustainable. Not asking for them to be closed but to quietly fade
away. Main paths that are a great attraction could be made more appropriate if
diversions from the paths are made simpler and quicker. Process for diversions are

61

Brecon Beacons and Pembrokeshire Coast National Park Authority



GH

SW
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VH

lengthy — all boxes have to be ticked because of all the bodies involved. If process
could be simplified and made quicker would be beneficial.

Second thing would be easement of intransigence of alteration (possible to avoid
going through a farmyard) of status quo on footpaths with some bodies. Individual
members of bodies are pleasant. Causing bad feeling on the part of the landowner
and on the part of the walker. Security aspect is the most serious.

which bodies do you think are intransigent.
From observation — Ramblers Association.

No. of suggestions backing up what Steve said. We do have levels of paths in some
ways. Some really well used and others not. Does it make sense to keep up the
paths that are very rarely used. Should we concentrate on those best used.
Possibly a rating system. A1 fantastic route — others that are not of much use.
Difficult to say to close paths but using resources to keep open paths that are not
well used could be a waste of money. Clear message is any blocked path is a
problems. Tourists will not like this. People need to know more about circular walks
— Coastal path well represented — circular walks are amazing and deserve to be just
as well known. Keep people in a smaller locality — good for accommodation
providers.

One concern is that sometimes the routes publicised include road walking and roads
are getting busier. More specialised cycle and horse riding routes which do not take
you on to the roads network.

Cows and horse issue for walkers also. Even experienced walkers can find it
daunting with a field of cows. Some specific thing Milford Golf Club has a problem
with a path that was promised but not finished.

Concerns about parking charges — particularly Poppit Sands — very expensive.
Suggest Information Sign is in the wrong place —

this is being dealt with.

Suggestions of promoting package walking holidays to give a better idea and better
flavour. Links to public transport, coastal buses — tourist providers try to promote
these.

Suggestion to allow more kiosks or café to allow walkers to pick up snacks en route.
Accommodation providers side — you are not able to pick up walkers using your car.
If you advertise your accommodation and say you will pick up walkers at the end of
the day you have to then treat your car as a taxi even if you don’t charge for picking
them up.

In Spain they take you to the beginning of the walk and then pick you up at the end
of the walk but they cannot do this here.

Local Authorities won'’t allow us to do this. It does not make sense. Possibly
insurance implications also.

Inland walks need more promotion — they are stunning.

North Pembrokeshire is somewhat neglected is one comment | received.

Does come down to prioritisation of funding. Promoting routes — well used routes
promote themselves — others (circular routes inland). Certain row are not of any
interest of anyone now. Would not be the best use of limited resources to open
these routes. No matter how much you promote people will not use them for a
number of reasons.
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Would suggest as well as promoting the paths we should educate people and let
them know what they should be doing when using the paths — health & safety,
rubbish, gates being left open. How they need to behave in the countryside.

Question 3 What Do You Do To Promote The Rights Of Way Network Through Your Own

Business Management?

CH

MU

CH

MU

CH

B

SW

Because we are attracting a lot of walkers we have to do a lot for them. There is a
Walkers Welcome so you have to display the Countryside Code, separate drying
areas for clothes and boots and washing facilities, you have to have maps — we
have a library of walking books. That is the same for most of the people who
responded. All providing at least some walking information to their guests. Keep
public transport timetables and promote the use of public transport.

One Member keeps photos on the wall of places you can walk to. They lend people
maps and waterproofs also. They ask guests to tell them if they hit problems and
they w ill then report it so future guests don’t have the same problem. Tell guests
where to look for tea, toilets, walkers welcome places — things you need. Obviously
the most key thing is to talk to their guests and find out what they a re interested in
and send them on walks that will meet their needs. Find out if they are interest in
history, seals, that sort of thing. Try and tailor it to the guests that you get. One
responder had helped to put together a village footpath bo